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0n the Couer Our new corporate identity, the symbol 0f the new Beatrice, is

featured on the cover. This identity represents our corporate character-powerful,

aggressive, bold and forward looking. lt symbolizes the Beatrice of today and the

future, and will be the cornerstone of an identity system that will give us a unified

presence, increase our visibility in the marketplace and suppofi the marketing

of our brands.

Recognizing this clear departure from the past, we are proposing a new name for

the company. At our annual meeting in June, stockholders wil! be asked to change

the name to Beatrice Companies, lnc. from Beatrice Foods Co. This change is

appropriate given the company's evolution and present composition. lt reflects

Beatrice's wide range of separate and distinct businesses, many with operations

totally unrelated to lood processing, yet retains the company's goodwill and reputation

for quality products and services.

The Business ol Boatrlce

Beatrice is a worldwide marketer of a wide range of

lood and consumer products and services. The

company employs more than 72,000 people, has

facilities in more than 30 countries and markets

products in over 100 countries.

0perations are balanced strategically among six

grcups, organized t0 meet the needs of specific

markets. These groups are Refrigerated Foods &

Services, Beverage, Grocery Consumer & Commer-

cial Products, Chemical and lnternational Food.

Though varied in scope, each of Beatrice's

operations has a common characteristic of offering

quality and value. This commitment is canied out

through the dedication and hard work of our

employees. Their eagerness to respond to changing

market conditions has led to an impressive and con-

sistent performance record.

Beatrice is well-positioned to compete success-

fully throughout the world to achieve growth in sales

and earnings, and increase stockholder wealth

over time.

Annual illoetlng

The 87th annual meeting of Beatrice stockholders

will be held in the Regency Ballroom 0f the Hyatt

Regency Tampa, Two Tampa City Center, Tampa,

Florida on Tuesday, June 5, 1984 at 10:00 a.m,

Eastern Time.

Corpolate olllces
Two North LaSalle Street

Chicago, lL 60602

Telephone (312) 782-3820

Cable Address: BEATRICO CHICAG0

Telex:254080



For the Years Ended:
(ln Millions Except Per Share Data)

February 29,
1984

February 28,

1983

Beatilce Foods Co.

86th Annual Repoil

Year Ended

FeUuary 29, 1984
Net sales

Net earnings

Earnings per share:

Primary

Fully diluted

Working capital

Stockholders' equity

Dividends

Dividends paid per common share

$9,327
433

4.23

3.99

693
2,028

175

1.60

$9,139

43

.27

.27

816

2,215

166

1.50

Net earnings include special actions, which are described below, in both 1984 and 1983:

For the Years Ended: February 29, 1984 February 28, 1983

Eamings Per Share Earnings Per Share

(tn Milions Except pershare Data) Eamings Primary Fully Dilutcd Earnings Primary Fully Diluted

-

Earnings belore

special actions

Special actions*

$3.08
.91

$334
99

$3.23
1.00

$321 $3,06

(2781 (2.7e1

$2.91

(2.64\

1

2

5

6

I
10

12

14

16

18

23
45

45

46

47

48

Net earnings $433 $4.23 $3.99 $43 $ .27 $ .27

*lncluded in 1984 special actions are qains on the sale oI businesses ol $125 million pre-tax ($76 million after-tax) and a reduction 0l the business

realignment reserve totaling $38 million pre-tax ($23 million aftertax). Special actions in 1983 include charges of $188 million l0rgoodwill

write-down and a provision of $157 million pre-tax ($90 million aftertax) lor business reali0nment. See Discussion 0f 0perations and Financial

C0nditi0n f0r additi0nal details.

Gontents

Financial Highlights

Letter to Stockholders

Report on 0perations
Relriqerated Foods & Services

Beverage

Grocery

Consumer & Commercial Products

Chemical

lnternational Food

Coupons

FinancialReview 1984

Acc0untants' Rep0rt

Management Report 0n Financial Statements

Stockholder lnformation

Oflicers and Executives

Directors



4,000

2.000

To The Owners of Beatrice: I am pleased to report that in fiscal 1984 our company

made considerable progress toward becoming the premier worldwide marketer of

food and consumer products.

We completed the realignment of our operations into largel stronger marketing

units, moved far ahead of schedule on our program of divesting underperforming

operations, reduced dramatically our number of advertising agencies, increased

our advertising and promotion expenditures at the brand level, and made substantial

progress in creating consumer awareness of the Beatrice name.

The result is a leaner, marketing-oriented Beatrice, with the potentialto achieve

greater earnings growth and higher returns than under our previous structure.

Marketing Realignment We realigned our company inlo 27 divisions organized

in six groups. These new larger units have common markets and distribution channels,

and are managed for a combination of real growth, cash flow and rate of return.

We're now able to achieve synergies among our operations, make quicker decisions

and build effective marketing strategies.

Four of our groups emphasize branded, value-added products - Beverage,

Grocery, Consumer & Commercial Products and lnternational Food-and have good

real growth potential. Chemical provides products and services that add substantial

value to consumer goods, yielding high returns. Refrigerated Foods & Services is

managed primarily for cash flow, and provides products and services that require less

marketing and capital investment than the other groups.

Our operating units are making substantially higher investments in advertising

and promotion, spending $288 million, a 27 percent increase over last year. We expect

to increase our spending again in fiscal 1985, with major emphasis 0n our well known

brands such as Tropicana, Swiss Miss, La Choy, Fishet Eckrich and Samsonite.

We reduced the number of advertising agencies doing business with us from

more than 100 f irms to fewer than i0 worldwide firms. This consolidation was under-

taken to provide greater efficiencies and to assure that even our smallest brands

benefit from the best creative talent available.

To maximize the sales strength of our food operations, we are streamlining

our food broker network. With fewer brokers moving a greater volume of our products,

Beatrice becomes a more important customer. The result will be a strong network

of skilled brokers who have a greater incentive to sell our products.

80 81 82 83 84

Sales
(ln l\4illions ol Dollars)

80 81 82 83 84

Group Earnings

{ln Millions of Dollars)
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We've already sold more than half the companies slated for divestiture-

primarily units in industrial businesses, underperforming units, and other companies

that dld not fit into our long-range plans.

We took several important steps toward our goal of making Beatrice a name

that will be recognized instantly by consumers. We have begun a television and

print media campaign, tinking Beafice to our most recognized brands, and we are

backing this effort with the largest point-of-sale promotion program in our history.

A strong symbol of our new marketing direction is on the cover of this annual

teport-our new Beatrice identity. We will use this identity 0n our packaging, signage,

tucks, brand advertising and promotions. We know that an attractive mark is not

an end in itself, but a means to an end -to help all our businesses sell more products

W tying each Beatrice brand t0 the parent name in a meaningful way. The Beatrice

name should mean value, and should add value to all of our products.

Fiscal 1984 Performance Sales increased 2 percent to $9.3 billion from $9.1

billion last year. Earnings rose to $433 million compared with $43 million. Earnings

ln both years include special actions directly related to our new strategic direction.

Excluding special actions, net earnings rose 4 percent to $334 million from $321

million. Primary and fully diluted earnings per share increased 6 percent to $3.23

and $3.08, respectively.

We completed a tender offer for 10 million shares, or approximately 10 percent

of our common stock, at $34 per share. This buy-back enabled us to balance our

equity base and earnings stream in light of our divestitures and underscores our

f-aith in Beatrice's Iong-term potential.

Our operating results were sparked by strong performances from our Beverage,

Consumer & Commercial Products and Chemical Groups. Beverage was paced by

Soft Drinks, where our Coca-Cola bottling units had record unit volume. Consumer &

Commercial Products and Chemical benelited greatly from the economic recovery.

Refrigerated Foods & Services, led by our warehouse operations, also reported gains.

A significant increase in marketing expenditures, as well as divestitures, resulted

h an earnings decllne in the Grocery Group, while lower currency exchange rates

lnld lnternational Food earnings below the fiscal 1983 level.
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Management T0 provide overall direction for our marketing thrust, we created an

0ffice of the Chairman, headed by me and including Vice Chairman John Conners,

Senior Vice President-Corporate Strategy Bill Reidy, and Senior Vice President-

0rganization and Management Resources Reuben Berry. We recently added to this

office Tony Luiso, senior vice president, formerly group operating officef lnternational

Food, to help coordinate the activities of the group operating officers,

The role of the six group operating officers is to plan and execute group-wide

business strategies. Each is a senior vice president 0f the company. They are

Dick Chisholm, Refrigerated Foods & Services; Tom Kemp, Beverage; J. J. McRobbie,

Grocery; Nolan Archibald, Consumer & Commercial Products; Harry Wechsler,

Chemical; and Bill Mowry, lnternational Food.

Fiscal 1984 also saw the retirement of Bill Granger, who gave Beatrice 38

years of loyal, dedicated service. Under Bill's leadership, our international operations

grew dramatically in the late 1970s. Most recently, he helped spearhead our activities

in the People's Republic of China and has been a trusted advisor to me.

1985 0utloolr We are committed to our new focus on marketing and greater

internally generated growth. To meet our objectives we have t0 successfully market

and develop new brands, strengthen our distribution system, and upgrade our

facilities to assure efficiency. Accelerating our investments in these areas will have

a short-term unfavorable impact on earnings in some of our operating units next year.

We have balanced these investments by streamlining our organization and

increasing productivity through centralization of efforts in purchasing, production

and marketing. While there is much stillto be done, the bold steps taken in fiscal

1984 give us a strong base for the future. We thank our employees, customers and

suppliers for their commitment to our new marketing direction, and our stockholders

for showing their confidence in Beatrice. I am sure your confidence and support

will be rewarded in the bright future that lies ahead.

Sincerely yours,

James L. Dutt

Chairman of the Board

Chiel Executive Officer April30, 1984
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The lollowing pages review our operations

during the past fiscal year, and discuss the

outlook for the year ahead.

This has been an exciting year for us. We

made many changes to focus our resources 0n

meeting the competitive challenges 0f the

marketplace.

Our realignment into six operating groups

is one of the most apparent changes in our

company today, compared with last year. These

groups are organized according to the specific

markets they serve, and their role in achieving

our business strategies.

Consumer & Commercial Products, and

Chemical are now separate groups, to better

serve their Particular markets.

Several operations are now in new groups.

Beatrice cheese is part of the Grocery Group,

along with our Swiss Miss brand cocoa prod-

ucts. composition of the groups also was

affected by divestitures during the year.

Each group is highlighted in the following

section. A listing of the divisions in each

group, as well as the key brands, products

or services for those divisions, is included.

Additional financial detail may be found in

Discussion of 0perations and Financial

Condition starting on Page 25.

W



Refrigerated Foods & Services Group
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The group reported earnings improvement 0f 18 percent, paced by the results of

Public Refrigerated Services. Sales declined 2 percent due to the absence of

divested operations.

Public Refrigerated Services, the largest cold storage warehouse system in the U.S.,

had good sales and earnings gains. The acquisition at the end of fiscal 1983 of

Termicold, another major food warehouse company, had a positive effect on results.

Our warehouses are well positioned geographically to cover all segments 0f the

refrigerated warehousing industry.

Dairy positioned itself for future success by identifying key market segments and

organizing its operations along geographic regions to meet customer needs. lmproving

productivity and efficiency is a key element in the division's strategy to become the

low-cost producer in its markets. New marketing programs included the expansion

of premium Louis Sherry ice cream t0 more affluent consumers in select areas across

the country, and the introduction of Swiss Miss Chocolate Milk, a cooperative proiect

with the Grocery Group.

Fueled by the introduction of several new products, Food Service & Ingredients

achieved strong gains in both sales and operating earnings. The division, which

serves both food service and food manufacturing markets, introduced new flavors

and coatings, freeze-dried vegetables, creaming agents and cheese sauces.

Leather results were bolstered by the acquisition of Lackawanna Leathel the leading

supplier of leather to the upholstered furniture market. The division is emphasizing

cost reduction to face a highly competitive marketplace due to increasing levels of

imported goods.

Agri-Products experienced flat volume in a relatively poor year for farmers. Earnings

improved due to productivity gains and cost reductions. Capitalizing on consolidation

in the industry, we're developing new marketing strategies targeted at larger farms.

Fiscal 1985 Outloolr The group expects improved earnings due to productivity

gains and new marketing programs. ln addition, the costs of organizational changes

have been absorbed. Dairy expects volume growth from specialty products, while

Food Service & lngredients anticipates above-industry average sales increases.

lncreasing demand for quality leather furniture and expansion of warehouse space

also should boost sales.

80 81 82 83 84

Sales
(ln [Iillions ol Dollars)

80 81 82 83 84

Gmup Eamings
(ln Millions ol Dollars)

Beatrice sets the standard lo]
quality with our nationwide net-

work ol wareho[ses and a lull line
ol dairy and lood ingredient prod-

ucts. Beatrice dairies produce

milk, ice cream and cottage
cheese under the Meadow Gold

name and Viva brand low{at dairy
line. As the largest reliigerated
walehouse company in the United

States, we prouide storage lacili-
ties vital to the grocery industry.

We are also a maior supplier ol
Gheese sauces, snack coatings
and other dehydrated ingrcdi-
ents through Food Producers
lnternational. We market animal

,eeds and supplements under the
Vigortone name and supply
leather through Lackawanna
Leather and Pfister & Uogel.

6.



**g$*,

*
i ']'€'s-

Br" -
,' ..4

fto
l,t

lairy Products

.:d0\l G0id'- l\/lilk, ice cream, butter
i.,rt. c0ttage cheese, dairy specialties

s Sherry lce cream lrozen desserts

. -Lowfat milk. cottage cheese. darry

: r alties

.ntain High Yogurt

Agri-Products

Tindle lvlills Arimal feeds

Vigortone' Animalfeeds supplements.
pre-m ixes

Food Service & lngredients

Fo0d Pr0ducers lnternational Fruit fillings

concentrated 0rink bases. dessert toppinqs

Special Pr0ducts Snack coatings. dry cheese
powder natural colors

Public Relrigerated Services

IVlajor facilities:
Beatrice C0ld Storage (Denver, C010.)

Chicago Co d Storage

Grand Trunk Wareh0use & Cold Storaoe (Detroit. t\/lich.)

lnland Center (Kansas City Kan.)

Lehigh Valley Refrigerated Ser\/ices (Fogelsville, Pa.)

0uincy C0ld Storage (Watertol.\/n, lvlass.)

Tampa Cold Storage

Termicold (Portland, Ore.)

Terminal Refri0eratin0 (Los Anoeles. Calif.)

Leathel

Lackawanna Le?r

furniture eathe'

Pfister & Voge -

)
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Drinks

, a. diet Coke."Tab Sprite'-
. tl0ttlers and distfibut0rs 0l s0lt

Southern and Central California
3o!thern Nevada N4issoLri lowa

nois. Wisccnsir and Netlraska

Fruit Juices

Tropicana 0range ju ce grapefruit

luice. apple luice and aseptical y-packaged

filrit dnnks

Bottled Waters

Arrowhead - Distribut0rs 0l llottled drinking
water dr nking r,/ater systems afd sparkling
water in Southern California

Grear Bear - Distrilrut0rs 01 bottled drinking
water and drinkinq vuater systerns rn the

Northeastern United States

0zarka Distribut0rs 0f b0ttled drlnking
water and drinking v/atei systems in the

Southwestern lJnited States

Wine & Spirits

Buckingham Cotp:,..
imporlers of Crltr S: .

Whisky Finlant]a. .

Licor 43 Armagn:,. .].
paqne. lVIarquisal,, .
nclutiinq ivlorlil -,,,...
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Grocery Group

Group sales increased 1 percent while earnings declined 10 percent due to signif i-

cantly higher marketing and advertising expenditures. The divestiture of our domestic

candy operations also affected results, Volume gains from continuing operations

were about 4 percent as new products with effective advertising made the difference,

Grocery Products started two new market niches with Swiss Miss Sugar Free Hot

Cocoa Mix and Chocolate Milk Maker, Both products allow calorie-conscious con-

sumers to enjoy rich cocoa taste. Swiss Miss Pudding Bars achieved significant

distribution levels in the rapidly growing market for frozen novelties. Fisher capitalized

on its growing position in the snack nut market, gaining additional distribution during

the year. We also introduced a nevv and rapidly expanding segment of the pet f00d

industry-cat treats-where Bonkers captured a 30 percent market share.

Prepared Foods increased sales and expanded its presence in fast-growing seg-

ments of the ethnic foods industry. To leverage our strength we consolidated all

our Mexican food lines under the Rosarita brand. New products included a new line

of salsas and sauces. La Choy continued marketing aggressively to maintain its

leading share in the 0riental food category, while showing good volume growth.

Specialty Meats experienced relatively f lat sales and earnings as unit volume

increases were offset by lower selling prices and higher marketing costs. Eckrich,

a key brand, expanded distribution and introduced many new products backed by an

extensive advertising program. Demand for veal was excellent and a new plant was

added to support future growth.

The U.S. Government surplus distribution program affected results for the Cheese

division, New products, including shredded natural cheeses and flavored cream

cheese, are being introduced under the County Line brand with aggressive marketing

support.

Bakery Products experienced lower sales volume and earnings compared with an

exceptionally strong prior year.

Fiscal 1985 0utlook The Grocery Group will continue aggressive marketing

programs for its major brands to increase sales volume and expand market share.

The increased marketing expenditures, coupled with the absence of businesses sold,

will result in a decline in earnings for the year. We plan to back Swiss Miss and Fisher

with extensive media campaigns and build on their distribution networks. Other key

brands will follow similar strategies of market expansion and heavy media support.

80 81 82 83 84

Sales
(ln [Iillions ol Dollars)

50

80 B1 B2 83 84

Group Earnings
(ln lvlillions of Dollars)

Beatrice meets the consumerb
demand lor products that taste
good and are good lor you.

Bosarita Mexican sauces and

La Choy egg rolls otfer conven-

ience and quality in the last-
growing ethnic lood category.

Addressing consumer concerns
about diet and nutrition, Beatrice
introduced S]lliss Miss Sugar

Free and Fisher reduced-sodium

nuts. Eckrich ftanks provide qual-

ity and value and are popular at
home and at play. Beatrice Cheese
leatures County Line natural
cheeses and cheese spreads.
Murray cookies otler good home-
made taste.
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Sracery Products
Irnt Nellie's-Vegetables, sloppy ioe sauce,

soaghetti sauce

irokers - Cat treats

:isher-Salted nuts, reduced-sodium nuts,

:alljree nuts and sunflower seeds

Uartha White- Flour. corn meal, convenience

:aking and dinner mixes

Swiss Miss - Hot cocoa mixes, relrigerated
puddings, frozen pudding bars, chocolate

milk maker

Lowrey's - lvleat snacks

Budolph's - Pork rinds

Specialty Meats

Eckrich - Smoked sausaoe, hot dogs,

luncheon meats, bacon

Kneip - Corned beef

Plume de Veau -Veal products

Prepared Foods

La Choy - Canned and frozen 0riental vegeta-

bles, entrees and dinners; soy sauce; egg r0lls

Bosarita -Canned and lrozen Mexican loods,

dinners and entrees; saucesl tortillas;

refried beans

Cheese

County Line-Natural cheeses. dEes€ sua
cream cheese

Bakery Products

Butterkrust- Bread

Marietta's - Cookies

lvlurray - Cookies
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Gonsumer & Gommetcial Ptoducts Group

The Consumer & Commercial Products Group posted an earnings increase of 6

percent on a sales gain of 4 percent in fiscal 1984. Sales and earnings from con-

tinuing operations increased 10 percent and 7 percent, respectively.

Luqgage experienced sales and earnings results at about the level of a year ago

due to a changing sales mix and lower currency exchange rates. Samsonite intro-

duced several new products including 0dyssey, a new, stylish hardside line with

complementary softside pieces.

Water Treatment achieved record results while placing considerable attention on

realigning and broadening Culligan's base. Residential and commercial demand for

Culligan products and services were strong. Substantial increases in product develop-

ment and marketing slowed earnings growth but provided impetus for future success,

Home Products showed record sales and earnings, and improved market share

through coordinated marketing of a full line of products. LouverDrape and Del Mar

window coverings, Samsonite furniture, Aristokraft cabinets and Waterloo tool chests

all capitalized on the growing home improvement market. Stiffel added diversity with

more contemporary lamps and varied price levels appealing to a broader customer

base. Chicago Specialty will be introducing a line of products to serve the home

improvement market.

Commercial Products targets marketing efforts for its wide range of food service

equipment to the top restaurant chains, working to develop specific product applica-

tions for their needs. Besearch and development activities increased significantly.

Printing & Graphics enjoyed record sales and earnings due to increased demand for

commercial printing and graphic arts services.

Specialty Apparel experienced lower sales volume. The division has reorganized to

better target its efforts in specific markets.

Fiscal 1985 0utlook The Consumer & Commercial Products Group should

experience strong sales and earnings gains in f iscal 1985. Stepped-up marketing

and new product development will bolster group results, particularly in Home

Products, Commercial Products and Luggage. Stronger marketing programs, coupled

with improved market penetration, should enable Water Treatment to grow substantially.

Printing & Graphics plans to expand geographically and increase efficiency,

150

100

B0 81 82 83 84

Sales
(ln Millions of Dollars)

80 81 82 83 84

Group Earnings
(ln Millions ol Dollars)

Beatlice ollors lashion and value
with quality products lor hone
and business. Samsonite is the
worldwide market leader ir
lashion luggage. Beatrice mail(ets
several leading home products,

including Stilhl lamps and Del Mal
window covedngs. Culligan, the
most recognized name in watel
trcatment around the wodd,

serves residential, industrial
and commercial customerc in 90
countries. we also supply
quality commercial letrigerati0n
and lood preparatlon equipment,

such as Taylol solt serue ice
cream machines. Day-Timers
planners help busy executiues to
better manage their time, while
$t ingster iackets meet todayt
active lilestyle.

'it 
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;gage
'l te Fashi0n lugqaqe. attache cases

:ier Treatment

:r Besidential. industral and c0nr

:: ,,ri ater treatment ser\/rces

- e Ploducts

--aft Kitchencalrlrets;llathr00nr

- - Specialty Plumb n0 specialties
' r.rrators: showerheads

Del l\/lar Soltlight shades: wOven wood and

al!minum h0riz0nta windour c0\/erings

LouverDrape - Fabric and a um num vert '
ca window corierin0s

Sams0nite Furniture Folrlin0 talrles and

chairs: pati0 furn ture: commerc a furn ture

Stiffel . - Contemporary and tradit onal tlrass

lloor and table amps amp shades

Waterl00 T00 chests boxes and calr nets

Printing & Graphics

Day-T mers' Calendars planning diaries

Wellcralt Spec alty printing and paper con-

\/ertlnq. b nd in envelopes inserts

Techtr0n Photoengravinq: c0l0rseparati0ns

Dre Dress printinq sert/ices

Commercial Products
Tayl0r - lce cream lreezers c0mmercial

refrigeration

B 00rnfield Commercial coffee systems

serv ng equipment

{Vlarket For0e/Wells Commerc a :.
erlu ipment
'ecl-loloqy DrodJcts lndLcr' r. J:
spec alty medical eqLripment

Specialty Apparel

Allrson Knrt shtrls: wa'm'r p '
Sw,r0stet Actrver,tear lar t e'.

Vetva STeen P'ntPd r slt rs :
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Chemical Group

The Chemical Group achieved record sales and earnings for the year. Sales increased

11 percent and earnings rose 32 percent as a result of excellent growth spurred

by new product introductions and productivity improvements.

Reflecting the improved economy and increasing demand from key markets, Plastics

& Coatings achieved excellent sales and earnings growth. Fiberite, the market

leader in composite materials, experienced strong demand from the aerospace

industry, particularly from the space shuttle program and manufacturers of fuel-

efficient aircraft. Growth in the electronic, business machine, automotive and

appliance markets translated into increased demand for Fiberite and LNP molding

compounds, which are used in manufacturing performance-oriented plastic com-

ponents, The growth in the automotive industry also increased demand for Dri-Print

decorative foils. Backed by extensive advertising, Thoro, a well-known brand of

commercial waterproofing materials, successfully launched a new, premier-grade

waterproofing system in the d0-it-yourself market.

Performance Chemicals also had expanded sales and earnings growth as its wide

variety of products experienced record demand, Stahl leather and Paule shoe

f inishes enhance the beauty and serviceability of leather, Permuthane polymers

protect and decorate leather and a variety of synthetic substrates. These products

benefited from a strong international fashion market. As a result of the industrial

economic recovery, earnings grew strongly for Polyvinyl polymers and Molub-Alloy

industrial lubricants. The polymers are used in xerographic toners and for formulating

paints and finishes. The lubricants are engineered to serve the most demanding

industrial applications. Converters lnk, a leading supplier of f lexographic inks to the

packaging industry, also benefited from increasing demand.

Fiscal 1985 Outlook Continued sales and earnings growth is expected next

year, but at more moderate levels. Our broad spectrum of customers, expanded

international marketing through new distribution facilities in the U.S. as well as in

Europe, and a joint venture with Mitsubishi Chemical in Japan should enhance

growth. Research and development activities will continue to provide technological

advances to capitalize 0n new opportunities.

150

100

80 81 82 83 84

Salos
(ln Millions of Dollars)

80 B1 82 83 84

Group Earnings
(ln Millions ol Dollars)

Beatriceb chemical products and

r€lated servlces add demonstra-

ble value to customer products.

Dri-Pfint decoratlve loils and

Conuerters llerographic inks cater
to peilomance-oriented and high

tochnology applications wodd-
wide. Stahl leather linishes and

Pemuthane polyurethanes arc
leadBrs in the domestic and
intemational lashion mad(ets.

Molub-Alloy high perlomance

lubricants assist Gustomers in
increasing productivity and pm-

longing capltal equipment lile.
Thoro products lor watet-
prooling, Flborlte composites and
molding compounds and LNP

englnoerlng plastic compounds

all ale martot leaders s8rving a
wide spectrum ol technlcal
appllcations.
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Perlormance Chemicals

::rveilers lnk- Printinq inks

-'2ig Adhesives - Adhesil/es
l':lub-Alloy@- High perlormance lubricants
::,le - Shoe linishes
::'muthane@- Specialty coatings
::?hl - Leather Iinishes
:,'toiln- Marine coatings

Plastics & Coatings

Dri-Print Foils@- Hot stamping loils
Fiberiteo- Graphite composites and molding compounds

LNP@- Engineering plastics

Thoroo- Waterproof ing materials
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lnternational Food Group

lnternational Food reported a sales decline of 3 percent and an earnings decline of

13 percent because of lower foreign currency exchange rates, despite overall gains in

local currencies. The group's five geographic divisions have been structured along

product lines to bring greater strength to the marketplace through improved distri-

bution, manufacturing efficiencies and marketing effectiveness.

The benefits of this new organization can be seen in Europe, our largest international

division. We market snacks and confections, processed meats, soft drinks and fruit

juices, and ice cream and dairy products. Beatrice also is a major food distributor

in France. The division was strengthened by the acquisition of Minimarche food

distribution in France and Stute fruit juices and jams in West Germany.

Ganada showed continued sales and earnings growth in its two principal categories,

dairy and cookies. Aggressive marketing programs resulted in increased volume for

all dairy products, with especially good growth in ice cream, yogurt and cheese.

Latin America, in particular, was hurt by currency translations and troubled econ-

omies in Brazil and Venezuela. However, population growth, coupled with consumer

demand for a wider range of products, provide an encouraging future for snacks,

confections, ice cream and beverages.

Sales and earnings also were down in Australasia due to flat volume and currency

translations. Principal operations are in the highly competitive and heavily promoted

Australian confections market. To bolster our performance, we are introducing new

products such as a lower-priced chocolate assortment and a nutritious confectionery

bar with sesame seeds, nuts and dried fruits.

Our Far East division offers promising growth potential. Through aggressive marketing,

Doll-brand quality Orientalfoods have established a strong market presence in

Hong Kong. Our ioint venture proiect in China, Guangmei Foods, began exporting

snacks to Hong Kong and is working toward the distribution of beverages within China.

Fiscal 1985 0utlook The group expects stronger earnings as foreign currencies

stabilize against the dollar. Fruit drinks and food distribution will be growth areas

in Europe. Expanded distribution of existing products to the Western provinces is

expected in Canada. A similar geographic growth strategy should broaden our base

in Latin America. ln Australasia we will continue to target additional segments

of the confections market. Far East will continue t0 broaden its geographic reach.

1,500

1,000

500

80 81 82 83 84

Sales
(ln Millions of Dollars)

150

50

B0 81 82 83 84

Group Earnings
(ln Millions ol Dollars)

Consumers around the world
enioy the good taste and quality

that come lrom Beatrice products.

Beatrice sells a wide variety ol
hard-to-resist candies and des-

sert treats in many countries,
including Holanda ice cream and

Savoy chocolates, Callard &

Bowser wrapped candies and Bed

Tulip chocolate assortments.
Snacks are another lauorite in

many markets, where oul blands
include Tayto's and Jackt Snacks.

Canadian consumers enioy the
winning combination ol Colonial
cookies and Beatlice milk. stute
lruit iuices, nectars and lams, and

Campolrio specialty meats are

sure to please in European mar-

kets. Through Franprix, Beatrice
is also a malor lood wholesaler
and retailer in France.

16.
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For some time tltte have provided an oppor-

tunity to sample some 0f our many f ine

products by including coupons in our annual

and quarterly reports. This program has

been a great success.

0n the following pages, title are including

eight coupons offering special savings on

some of our finest products and services.

These brands symbolize the quality and value

of all our products.

We encourage you t0 use these coupons.

It is our way of saying thank you for taking

stock in Beatrice.
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250 Off any Tropicana 0range Juice Product

Retailer: We will reimburse you for the {ace amount ol the coupon plus 80 per coupon lor handling provided you and the
consumer have c0mplied with the terms ol this oller Presentation {0r redemption without such compliance constitutes Iraud.
Invoices proving purchase of sulficient stock 0l our brand(s) to cover coupons presented lor redemption must be shown
upon request. Consumer must pay any sales tax. Coupon may not be transferred or assiOned and is void where its use is
prohibited, taxed or otherwise restricted. Cash value 1/200. This oller is limited t0 one coupon per purchase. Redeem by

mailing to Tropicana Products Sales, lnc., P0. Box 1492 Clinton, lowa 52734. Coupon must be forwarded to clearinghouse
wilhin 60 days of expiration date.

otler erpirss: May 1, 1985.

'.t8500 1l,q?ea

I

I

I

I

I

-l

Free 10 oz. La Choy Soy Sauce

Betailer: You are authorized as our agent to provide the bearer 0l this coupon with a 10 oz. bottle ol La Choy Soy Sauce

upon surrender 0l this c6upon to you. We will reimburse you up to a maximum of $1.25 plus 80 handling provided you

and the cust0mer have complled with the terms of this ol,er. Presentation for redemption \tvithout such compliance constitutes

fraud. lnvoices proving purchase ol sullicient stocks of the La Choy item specified must be shown upon request. Cash

value l/200. customarmust pay any sales tax. coupon good 0nly in u.s.A. and void where prohibited, taxed 0r restricted.

Mail cou0ons lor payment t0 La Choy Food Products, Box 1563, Clinton, lowa 52734.

0ller expires: May 1, 1985.

q q3DD 100b31,

350 Off any jar or tin of Fisher Nuts

Retailer: We will redeem this coupon plus 80 handling when terms of this olfer have been complied with by you and the
consumer. For payment, mail coupon t0: Fisher Nut Co., P0. Box 1151, Clinton, lowa 52734. Coupon will be honored only il
submrtted by a retailer ol our merchandise or a clearinghouse approved by us and acting lor and at the risk 0f such a retarler,

lnvoices proving purchase of sullicient stock, to cover coupons presented for redemption, must be shown upon request.
Any sales tax must be paid by the consumer Only one coupon redemption per package. ofler Oood only in the United States
and void where prohibited, licensed, taxed or restricted by law Cash ualue 1/20 ol 1 0. Coupon subject to conliscation
when terms of offer have not been complied with.
0tler expires: May l, 1985.

11113-101t8q

Save 750 0n either size Swiss Miss Sugar Free Chocolate Milk Maker

Retailer: We redeem this non-transferable coupon lor 750 plus B0 handling on any size Swiss lVliss Sugar Free Chocolate
Milk l\ilaker except single envelopes provided you and consumer have complied with the terms of this offer. Any other application
constitutes lraud. Failure on request to submit prool you bought stock t0 cover coupons submitted may void them all. Void

il prohibited, taxed or restricted. The consumer must pay any sales tax, Cash value 1/2000. Redeemable only by retailers.
lvlail coupons to Sanna Division Coupon Redemption Program, P0. Box 1689, Elm City, N.C. 27898.
oller Expires: May 31, 1985

UEE-551,
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Go Bonkers for a free package of new Bonkers* Cat Treats

To lhs Dealer: You are authorized to act as agent for the redemption ol this coupon. We will reimburse you up to a
maximum of 890 plus 80 handling provided you and the customer have complied with the terms of this offer. Void where
prohibited, taxed or restricted by law. Cash redemption value 1 /20 ot la. This coupon is non-assignable. lnvoices proving

purchase of sufficient stock 0f our brands to cover coupons presented must be shown upon request. Mail coupons lo Lee's
Marketing Service, P 0. Box 7748, Mt. Prospect, lllinois 60056-7748. Beimbursement will be made only to a retail
distributor of 0ur merchandise. Any other use constitutes fraud. Limit one coupon per package purchased. Not to be

combined with any other offer.

Oller expires: May 1, 1985.

1,3 3
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Save up t0 $200.00 on Samsonite's new Odyssey* luggage
odysseyB lugoage is elegant, sleek and Samsonite's premier luggage line. Each piece has leather handles and accents that give a distrnctive
l00k and leel. This three-piece set is perlect for long 0r short trips. oller 0rpir8s: May 31, 1985.

odyssey: Garment Bag and Carry-on in Black,
26 Suiter With Wheels in Silver

.Cosl 
includes shipping and handling. This olfer good only in the Conlinental United States Allow lour weeks ior delivery.

Name

City-State

Total Cost-
lvlail ttris coupon and a cneck or

money order to:

Samsonite CorDoration
Code 123

11200 E. 45th Avenue
Denver C0 80239

Suggssted
List Price

Youl
Cost' 0ltantity Total

Garment Bao tblack) $1 75 00 $1 10.00

(black) $150.00 $ 85.00

26 Suiter With Wheels (silver) $r75.00 $1 20.00

3-Piece Set (lncludes all of the above) $500 00 $300.00

-l

$30 Off with purchase 0r free first month rental on a Culligan Drinking
Water System!

Customer Name

Address

State

Dealer/Location

T0 receive your rebate, complete this form and take it to your local Culligan dealer New customers only- l2 month contract
on rental. oller good through May 31, 1985. Void where prohibited, taxed or otherwise restricted. Allow 6-8 weeks lor
rebate. 0ne coupon per customer order.

City

-l

$10.00 Off Del Mar Softlight* Shades

Soltlight Shades are pleated fabric shades with the fasionable look ol horizontal blinds.

Simply present this coupon to your retailer and receive $10.00 olf on your order 0l Soltlight Shades!

Betailer: Attach this certificate t0 this order of Del Mar Softlight Shades and receive $10.00 off your invoice.
Must be r8deemed by May 31, 1985.

Limit one per family.

Customer Name

Address

City State 7i0



Several changes in Beatrice's organization

during fiscal 
.1984 

are reflected in the I0llow-

ing financial statements. These include: the

realignment of the company into six operating

groups; the divestiture of a number of com-

panies; and a reduction 0f the business

realignment reserve estahlished in February

1983 (see Note 2). ln addition, we reduced

our equity base through the purchase of

10 million shares of Beatrice common stock

in the lourth quarter

Contents

Net Sales and Earnings by Business Group . . . . . . .24

Discussion 0f operations and Financial Condition . . . 25

ElevenYearBeview. .......28

Consolidated Financial Statements

ConsolidatedBalancesheet. .........30
Statement0l0onsolidatedEarnings ...........31
Statement 0f Consolidated Stockholders' Equity . . . . 32

Statement 0l C0ns0lidated Changes in Financial

Position. ........33

Notes t0 Consolidated Financial Statements . . . . .34

Accountants'Beport.. ......45
Management Report 0n Financial Statements . . .45

Stockholderlnformation . ..46



(ln Millions)

Total 0pelations'

Years Ended

Last Day of February Sales Eamings Sales Earnings Sales Earnings Sales Earnings Sales Earnings Sales Earnings

Refilgerated
Foods & Services

Beverage

Grocery

Consumer &
Commercial Products

Chemical

lnternational Food

1980198119821983

$1,964
1,220
2,332

$1 32

82

160

$135 $2,010

132 1,059

166 2,307

197 1,5'r5

66 408

112 1,840

$1 1 5 $2,125

108 755

185 2,296

186 1 ,626

50 446

129 1,773

$121 $2,167

69 671

169 2,1 58

173 1 ,641

63 387

129 1,749

$2,063

595

2,042

$124 $1,858 $1m
75 383 43

140 1,884 't38

195 1,766 2W
45 263 37

99 1,325 g)

1,570
453

1,788

191

50

r0B

1,838

309

1,444

Total Groups

Unallocated operating
expense

808 !gJ!g

(105)

773 $9,021

(79)

t24 $8,773

(74\

723 !9191

(4e)

678 $7,479

(421

$9,327 617

(4C

Gross operating margin $703 $694 $650 $674 $636 $572

0perations Excluding Divestitules*
The following table presents the net sales and earnings of operations 0n hand at the end of fiscal 1984. All operations sold through February 29, 1984

have been excluded,

1984 1983

Sales Eamings Sales Eamings Sales Earnings Sales Earnings Sales Earnings Sales Eamings

19791981

Relrigerated
Foods & Services

Beverage

Grocery

Consumer &
Commercial Products

Chemical

lnternational Food

$127 $1,386

132 1,034

139 't,959

198 1,362

66 408

112 1,826

$103 $1,403

108 480

162 1,877

$103 $1 ,366

46 422

141 1,779

162 1,251

63 387

129 1,713

$106 $1 ,254

63 380

133 1,649

178 't 
,256

50 309

107 1,412

$ 95 $1,101

54 192

1 18 1,471

186 1,124

45 263

97 't 
,195

$1,529
1,22O

1,963

$8t
27

1m

16r
gt

86

185 1,324

50 446

129 1,759

1,503
453

1,784

Total Groups $8,452 $774 $7,975 $737 $7,289 $644 $6,918 $637 $6,260 $595 $5,346 $50r

*Years prior to 1982 have not been restated to reflect the change t0 the last-in, lirst-out (LIFO) cost basis lor substantially all inventories in the United States.



Business Obiectives
:eatrice is a premier worldwide marketer focusing on food and con-

:-mer products that looks primarily toward internal development
'.:her than acquisitions to drive future growth. The company's funda-
-3ntal financial goals are: to achieve real internal growth in the range

-' 4 to 5 percent and to provide an above-average return to our share-
-,:lders. Beatrice's return 0n equity goal is 

.18 
percent.

Business Realignment

leveral actions taken in liscal 1984 resulted from Beatrice's new

-arketing focus. These are highlighted below:

A number of businesses with low returns or that were poor strategic

f its were divested.

lvlore than 400 profit centers worldwide were consolidated along

marketing lines into 27 laruer,free-standing units.

Beatrice's management structure was reorganized, with the formation

of an Office of the Chairman and six operating groups.

A new corporate strategy for identity and advertising was developed.

Major purchasing functions were combined.

A new strategic planning system was instituted.

','ore information on these actions is available later in this section,
- the Letterto Stockholders and in the Notes t0 Consolidated
: nancial Statements.

Beturn on
Average Equity

Long-Term Deit
t0 Equity

82 83 84

(Excludes special actions
and special items)

Fiscal 1984 Compared to 1983

Net sales rose 2 percent to $9.3 billion. Group earnings reached $808

million, an increase of 5 percent. Both sales and group earnings were

reduced by a number of divestitures during the year. Net sales and

group earnings, excluding these divestitures in both years, increased

6 percent and 5 percent, respectively. The divestitures, along with

a reduction in the business realignment reserve, resulted in special

net gains totaling $99 million. With these special actions, net earnings

reached $433 million in fiscal 1984 compared to $43 million in

fiscal 1983, which included special charges of $278 million. Exclud-

ing special actions in both years, net earnings rose to $334 million in

fiscal 1984 from $321 million in fiscal 1983.

GR0UP RESULTS Refrigerated Foods & Services net sales were

$2.0 billion, a decline of 2 percent. Group earnings rose 18 percent to

$135 million. The decline in sales was due to the divestiture of John

Sexton & Co., which took place early in the Iourth quarter. The acquisition

of Termicold Corporation and Lackawanna Leather, combined with some

unit volume gains and selling price increases, were responsible for the

earnings improvement, and more than offset the absence of earnings

from the divestiture. Dairy earnings declined due to weak industry

conditions as a result of a surplus of raw milk.

Beverage net sales increased 15 percent t0 $1.2 billion and

group earnings rose 23 percent to $132 million. The increase in net

sales was due to unit volume gains, particularly lor Fruit Juices, and

new product introductions and acquisitions of new Coca-Cola franchise

territories in Soft Drinks. Selling price increases also had a favorable

impact on sales. Beverage earnings were influenced by these same

factors and also increased due to a decline in goodwill amortization

related to Fruit Juices.

Grocery net sales increased 1 percent to $2.3 billion while

group earnings declined '10 percent to $166 million. Both sales

and earnings were reduced by the divestiture of the domestic candy

operations. ln addition, heightened competition in Specialty Meats,

Cheese and Bakery Products resulted in lower selling prices which

ttrtere not offset by volume gains. Earnings also declined due to

significantly higher selling and marketing expenses t0 increase brand

awareness, Iund new products and broaden distribution.

Consumer & Commercial Products net sales increased

4 percent to $1.6 billion, while group earnings increased 6 percent

to $197 million. Unit volume gains in most areas favorably influenced

results, more than offsetting the effects of lower currency exchange

rates and divestitures. Significant sales and earnings gains were

recorded in Home Products and Printing & Graphics as a result of

strong consumer demand, while earnings of Specialty Apparel declined

due to unit volume decreases.

Chemical net sales increased 1'l percent to $453 million

while group earnings increased 32 percent to $66 million. The general

400k
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20Yo

15o/o

10o/o

5o/o



improvement in the domestic economy led to higher selling prices and

strong unit volume growth. These factors were also responsible for

improved earnings and higher margins.

lnternational Food reported a 3 percent decline in net sales to

$1.8 billion and a 13 percent decline in earnings t0 $112 million. The

strength of the U.S. dollar against most other cunencies was responsible

for the sales and earnings declines and substantially exceeded

increases in volume and selling prices. ln addition, a deterioration

of economic conditions in Latin America aflected results. Despite the

adverse currency translation effects, Europe posted a modest increase

in tiarnings due to the acquisition of Stute, a producer of fruit juice

and preserves in West Germany. Latin America experienced a significant

decline in earnings and was most affected by the stronger U.S. dollar

OTHER RESULTS Unallocated operating expenses increased $26

million. 0f the increase, $7 million resulted from point-of-sale promotions

and discount coupons related to the campaign t0 establish Beatrice's

ne* corporate identity during the Winter Olympics. Another $4 million

0f the increase was due to an increase in the corporate self-insurance

reserve. The balance ol the increase is attributable t0 costs associated

with new corporate lunctions supporting Beatrice's new marketing

focus. These costs include personnel, market research, and operating

support systems.

lnterest income declined as a result of a reduction in mar-

ketable securities and notes receivable. lnterest expense remained

approximately the same as the previous year because interest rates and

the average level ol borrowings remained relatively stable during the

yea[ Business realignment income comprises $125 million ol gains on

the sale of businesses and a reduction of the business realignment

DiUidends
Per Common Share

Ealnlngs PGl Share
[$iPrimary FullyDiluted

reserve of $38 million. 0ther income, net, increased primarily as a result

of investments in tu leases by Beatrice's unconsolidated leasing

company. The provision for income taxes was affected significantly by

capital gains rates on divestiture gains. The income tu note included

in the Notes t0 Consolidated Financial Statements provides additi0nal

information on income taxes.

ADVERTISING AND SALES PROMOTION: IN fiSCAI 1984 AdVErtiSiNg

and sales promotion expense increased 27 percent to $288 million

compared t0 $226 million in fiscal 1983.

Certain sales promotion activities in the past were classified

as expenses and are now reflected as a reduction of sales. Sales and

advertising and sales promotion expenses priorto fiscal 1984 have

been restated to reflect this change.

Fiscal 1983 Compared to 1982

Net sales rose 1 percent t0 $9.1 billion. Group earnings reached $773

million, an increase of 7 percent, in part due to the acquisition of

beverage operations in the fourth quarter of fiscal 1982. Net earnings

decreased from $390 million to $43 million as a result ol special

charges of $278 million in fiscal 1983 and gains of $77 million for

special items in fiscal 1982.

GR0UP RESULTS Refrigerated Foods & Services net sales declined

5 percent t0 $2.0 billion and group earnings declined 6 percent t0 $115

million due primarily t0 the effect 0f the U.S. recessionary economy 0n

Agri-Products and the absence of the Dannon business, which was

divested in the second quarter of fiscal 1982.

Beverage net sales rose 40 percent t0 $1.1 billion and group

earnings increased 56 percent to $108 million, largely due to acquisi'

tions whose combined sales and earnings exceeded the prior year sales

and earnings of divested bottling operations. Beverage Group earnings

were also favorably affected by higher margins from acquired companies.

Grocery net sales were $2.3 billion, an increase of less than

1 percent, while group earnings grew 10 percent to $185 million. The

improved margins resulted primarily from changes in product mix at

Prepared Foods, higher selling prices for Specialty Meats and generally

lower costs of commodities.

Consumer & Commercial Products net sales were $1.5 billion,

7 percent lower than the prior yeq while group earnings increased

8 percent t0 $186 million. Lower cunency translation rates affected

both sales and earnings. The absence of sales from divested operations

more than offset increases in net sales of continuing operations.

Earnings increased in all major areas of operations, with the exception 0f

lower earnings for Commercial Products due to unit volume decreases.

$3.50

3.00

2.50

82 83 84

(Excludes special actions
and special items)

26.
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Chemical net sales declined 8 percent to $408 million while

;up earnings declined 20 percent t0 $50 million. Unit volume decreases

d lower currency translation rates afrected both net sales and group

crrings. Reduced operating margins also affected group earnings.

The lnternational Food Group, which was adversely affected

llhe continued strengthening of the U.S. dollar compared to most

ds cunencies, reported a 4 percent net sales increase to $1.8 billion

d group earnings of $'129 million, an increase of less than 1 per-

oilt ln local cunencies, net sales increased 17 percent and group

crnings 11 percent over the prior year. These gains resulted primarily

En unit volume and selling price increases in Europe, Canada and

llin America as well as acquisitions in Europe and Latin America.

OTHER RESULTS lnterest income declined 41 percent and interest

ap€nse increased 27 percent. Both of these changes were associated

lh the use of cash for acquisitions, primarily in the Beverage Group.

During the year, Beatrice incurred divestiture losses totaling

53 million ($9 million after-tu). ln addition, special actions announced

i$e fourth quarter of fiscal 1983 resulted in pre-tax charges of $345

dlion ($278 million after-tu). These actions included a $188 million

tmdwill write-down and a $157 million pre-tax provision for business

ralignment, which comprised a $'127 million addition to the business

ralignment reserve for losses on divestitures and other reorganization

mts and a $30 million provision for a voluntary early retirement

logmm for certain domestic employees.

ln fiscal 1983, Beatrice adopted FASB 52 for foreign cur-

rncy translation. This change reduced net foreign currency translation

bses and other expenses included in fiscal 1983 net earnings by

311 million. After giving effect to FASB 52, translation losses were $13

illlion in fiscal 1983 compared to $2 million recorded under FASB 8

h the prior year,

The effective tax rate increased t0 79.5 percent fion 47.7

Fcent due to the goodwill write-down which had no tax benefits

esociated with it. Excluding the $188 million goodwill write-down,

lhe effective tax rate would have been 47.1 percent.

Enancial Condition and lnflation
ilfERNAL FUNDS: Funds are derived primarily from operations;

lnwevq from time to time additional debt and/or equity is required.

Cash provided by operations was $725 million in 1984 compared to

3635 million in 1983 and $632 million in 1982.

During 1984, 1983 and 1982, the other primary sources of

funds were the proceeds from the sale of divested operations and the

issuance of long-term debt and short-term debt. During the three-year

period significant funds were used for the purchase of treasury stock in

1984, the acquisition of companies in 1983 and 1982 and capital

expenditures and dividends in all three years. Operations are expected

to be the primary source of cash in 1985 with divestitures contributing

additional amounts. Anticipated major uses of cash in 1985 will be for

capital expenditures, acquisitions of companies, increased advertising

and marketing expenses and dividends.

WORKING CAPITAL: At February 29, 1984, current assets exceeded

current liabilities by $693 million, a decline of $123 million from the

prior fiscal year-end. This decrease is primarily attributable to less

cash and short-term investments on hand due to investments in trea-

sury stock and other noncurrent assets.

LEVERAGE AND CREDIT AVAILABILITY: The total debt t0 equity ratio

at fiscal 1984 year-end increased to 49 percent tron 47 percent at

the end of 1983. The change is principally due t0 the large acquisition

of treasury stock in '1984 
and the increase in the cumulative loreign

currency translation adjustment to stockholders' equity.

At February 29, 1984, informal lines of bank credit and

committed lines of credit under revolving credit agreements of approxi-

mately $566 million were available if needed for funding normal business

needs. These lines totaled approximately $523 million at February

28, 1983.

Also in February 1984, Beatrice arranged with a group 0f

banks for irrevocable lines of credit aggregating $Z.S billion. Such

credit is available t0 Beatrice in the lorm of six-month loans to be made

at any time through August 31, 1984. ln the event the lines of credit

are drawn down, Beatrice and the banks have agreed to use their best

eflorts to negotiate definitive credit agreements which would extend

the maturity 0f the loans lor three t0 four years. These bonowings may

be used to acquire the securities of any corporation, provided that not

more than $1.5 hillion may be used to purchase Beatrice common stock.

CAPITAL EXPENDITURES: The business realignment slowed the pace

of capital expenditures during fiscal 1984. Net expenditures for property,

plant and equipment totaled $208 million, a decrease from the $211

million spent in fiscal 1983 and $2'16 million spent in fiscal 1982.

Capital expenditures are expected to increase in liscal 1985.

INFLATI0N: Management recognizes the effects of inflation on its

businesses and has taken steps, such as the adoption of the LlF0

inventory method in 1982 and the implementation of various productivity

pr0grams, to c0unteract these effects.

21.



1984 19811983 1982

Net Sales $9,327 $9,139 $9,021 $8,773

operating Expenses:

Cost of Sales

Selling and Administrative

Depreciation

6,664
1,766

194

6,597
1,666

182

6,682
1,526

163

6,511

1,432
156

Total Operating Expenses 8,624 8,445 8,371 8,099

Gross 0perating Margin

lnterest Expense

lnterest lncome and
Other lncome (Expense)

703
(113)

219

694
(114)

(308)

674
(s6)

41

650
(e0)

65

619
3m

625
299

272
216

803
360

Pre-ta( Earnings

lncome Taxes

Eamings Belore Minority lnterests
and Special ltems

Minority lnterests

Specialltems

443
('j)

326
(13)

77**

317
(13)

56
(9

Net Earnings $ 433 $43 $ 390 $ 304

TotalAssets $4,464 $4,732 $4,744 $4,237

Long-term Debt $ 779 $ 772 $ 759 $ 691

Earnings:

Primary

Fully Diluted

Dividends

Book Value

Market Price:

High

Low

$ 4.23
$ 3.99
$ 1.60
$20.06

$36.00
$24.13

$ .27

$ .21

$ 1,50

$19,77

$25.13
$18.00

$ 3.02**
$ 2.87**
$ 1.40

$21.95

$23.50
$16.75

$ 2.94

$ 2.79

$ 1.30

$19.63

$24.50
$16.25

Cunent Assets to Current Liabilities

Pre-tax Return on Sales

Altertax Return on Sales

Eflective Tax Rate

Dividend Payout Rate

Return on Average Equity

Long-term Debt to Equity

1.55:1
8.6%
4.60/o

44.90h

37.90h
20.4Y0

38.4%

1.60:1

3.0%

.50/o

79.50/o

555.6%

1.970

34.90/o

1.73:1

6.970**

3.570**

47.70/o**

46.4o/o**

13.6%**

31.3%

2.13:1

71%
3.5%

48.7%

44.2%

14.5%

31.7%

Supplemontal Data

ErGludlng SpeGlal

Actionst*'

Earnings per Common Share:

Primary

Fully Diluted

Pre-tax Beturn on Sales

After-tu Return on Sales

Ellective Tax Rate

Dividend Payout Rate

Return on Average Equity

$ 3.23

$ 3.08
6.9%

3.5%
46.2Y0

49.5%

15.8%

$ 3.06

$ 2.91

6.8%

3.5%

46.0%

49.0%

13.1%

28.



1980 1979 1978 1977 1976 1975 1974

$8,291 $7,479 $6,522 $5,745 $5,174 $4,785 $4,151

6,153
1,360

142

5,530
1,255

122

4,842
1,087

106

4,246
1,003

71

3,096
713

58

3,850
896

66

3,598
796

62

7,655 6,907 5,320 4,812 4,456 3,8676,035

284
(24)

19

329
(35)

16

362
(37)

21

487
(58)

26

425
(34)

20

572
(73)

22

636
(s1)

40

279
129

310
147

346
166

411
'198

455
221

521
251

585
286

150
(4)

163
(4)

180

15)

234

17)

270

t8)

299

1s)

213
(7)

$ 290

$3,e80

$ 262

$3,674

$ 227

$2,857

$ 206

$2,371

$ 175

$2,076

$ 159

$1,934

$ 146

$1,692

$ 659 $ 679 $ 486 $ 294 $ 299 $ 315 $ 244

$ 2.81

$ 2.67

$ 1.20

$17.95

$24.25
$18,50

$ 2.60

$ 2.51

$ 1.08

$16.32

$28.25
$21.50

$ 2.35

$ 2.30

$ .96

$14.70

$26.13
$22.00

$ 2.15
$ 2.09

$ .82

$13,24

$28.50
$21.50

$ 1.84
$ 1.79

$ .74

$11.70

$25.88
$18.00

$ 1.68

$ 1,63

$ .68y2

$10.48

$22.63
$12.13

$ 1.53

$ 1.49

$ .62%

$ 9.37

$28.50
$16.63

1.96:1

7]%
3.5%

48.8%

42.7o/o

15.1%

32.90/o

2.00:1

7.0%

3.5%

49.10/o

41.5%

16.170

36.9%

2.12:1

7.0o/o

3.5%

49.60/0

39.8%

16.9%

34.30/o

2.22:1

7.2o/o

3.6%

48.3%

38.5%

17.20/o

23.1o/o

2.39:1

6.7o/o

3.40/o

49.00/o

39.8%

16.40/o

26.7o/o

2.38:1

6,5%

3.3%

47.40/o

40.4o/o

16.670

31.2o/o

2.27:1

6.7%

3.5%

46.1%

40.6%

17.0%

26.8%

t0 1983.

these special items.

special charges totalin0 S345 million pre-tax ($278 million after-tax) lor 1983. See Discussion 0l operations and Financial Condition for additional informati0n.

*



(ln Millions Except Share Data)

Assets As ol Last Day of February 1984 and 1983 1984 1983

Cunent assets:

Cash

Short-term investments, at cost which approximates market

Receivables, less allowance for doubtful accounts of $30 (1983-$27)

lnventories

Other current assets

$67
65

906
819
101

$ 134

131

892

881

129

Total current assets

lnvestments in unconsolidated aff il iated companies

Net property, plant and equipment

lntangible assets, principally goodwill

Noncunent receivables

other noncurrent assets

1,958

75

1,559

741

57

74

2,167

47

1,664

726

89

39

$4,464 $4,732

Liabilities and Stockholders' Equity

Cunent liabilities:

Short-term debt

Accounts payable

Accrued expenses

Cunent portion of long-term debt

$ 145

583
470
67

$ 209

583

496

63

Total current liabilities

Long-term debt

Other noncunent liabilities

Deferred income taxes

Delerred credits

Minority interests

Stockholders' equity:

Preference stock (without par value):

Authorized 20,000,000 shares

lssued and outstanding 3,727,884 shares ('t983-4,896,656 shares)at stated values

Common stock (without par value):

Authorized 200,000,000 shares

lssued 102,258,796 shares (1983-101,635,032 shares) at $1.85 stated value

Additional capital

Retained earnings

Treasury stock (at cost)10,818,525 shares (1983-2,551,490 shares)

Cumulative foreign currency translation adiustment

1,265

779
150

159

26

57

194

189

178

2,005
(353)

(185)

254

188

161

1,751

(50)

(8e)

1,351

772

223

85

23

63

Total stockholders' equity 2,028 2,215

il. See Notes to Consolidated Financial Statements.

$4,464 $4,732



l
h Millions Except Per Share Data)

Years Ended Last Day of February1984, 1983 and 1982 1984 19821983

Net sales

0perating expenses:

Cost of sales, excluding depreciation

Selling and administrative expenses, excluding depreciation

Depreciation

$9,327

6,664
1,766

194

$9,139

6,597

1,666

182

$9,021

6,682

1,526

163

Total operating expenses 8,624 8,445 8,371

Gross operating margin 650694703

0ther income (expense):

lnterest income

lnterest expense

Business realignment

Goodwill write-down

Other, net

39
(1 13)

163

11

46

(114)

(170)

(188)

4

78

(e0)

(13)

(10)

10

Total other income (expense) (25)(422)100

Earnings before income tues, minority interests and special items

ftovision lor income taxes

803

360

625

299

272

216

Eunings before minority interests and special items

Minority interests

443
(10)

56

(13)

326

(13)

Earnings belore special items

Specialitems*

orj 313

77

43

Net earnings $ 433 $43 $ 390

ftimary earnings per share:

Belore special items

Specialitems*

$ 4.23 $ .21 $ 3.02

.78

Primary earnings per share

Fully diluted earnings per share:

Before special items

Specialitems*

$ 4.23

t ,.t:

$ .27

$ .27

$ 3.80

$ 2.87

.71

Fully diluted earnings per share $ 3.99 $ .27 $ 3.58

dange in accounting principle for investment tax credit (per share elfect ol $.32 primary; $.29 fully diluted).

See Notes to Consolidated Financial Statements 31.



Years Ended
Last Day of February

1984, 1983 and 1982

Itlumbel ol Shares (ln Thousands) Stockholdels Equlty (ln Millions)

Cumulative
Foreign

lssued lssued Cunency

Preference Common Treasury Preference Common Additional Retained Treasury Translation

Stock Stock Stock Stock Stock Capital Earnings Stock Adiustment

Balance, February 28, 1981

Net earnings

Conversion of preference stock

Conversion of debentures

Exercise ol stock options

Forfeitures 0l stock previously contributed
to employee stock benelit plans

Purchase of treasury stock

Dividends paid on:

Common stock

Preference stock

Sundry

5,010 97,838 81

(9) 24 (17)

26 (56)

6 (8)

5

100

$260 $181 $107 $1,634 $ -
390

1-1

--it
(137)

(17)

(1) 4-'l650 (1)

Balance, February 28, 1982
Net earnings

Conversion of prelerence stock

Conversion of debentures

Stock contributed to employee

stock benelit plans (forfeitures

shown as treasury stock)

Purchase of treasury stock

Stock issued for assets of
purchased companies

Dividends paid on:

Common stock

Prelerence stock

Foreign currency translation adjustment

5,001 98,544 105

(104) (205)

(106)

57 11

2,746

3,034

259

(5)

182 107 1,874
43

3-

50

(14e)

(17)

(1)

2

3

(54)

b

1

Balance, February 28, 1983

Net earnings

Conversion of prelerence stock

Conversion ol debentures

Exercise of stock options

Stock contributed to employee
stock benefit plans (forfeitures

shown as treasury stock)

Purchase ol treasury stock .

Stock issued for assets of
purchased companies

Dividends paid on:

Common stock

Prelerence stock

Foreign currency translation adiustment

Redemption ol preference stock

4,897 101,635 2,551

(1,164)

:

(2,2391

(811)

(757)

6 (e4)

12,169

618

161 1,751

433

5-
(1) (1)

(3) (3)

16

(15e)

_T)

(50)

55

21

21

254

(60)

_

1

,T

3
(403)

Balance, February 29, 1984

32. See Notes to Consolidated Financial Statements.

3,728 102,259 10,819 $194 $189 $178 $2,005 $(353) $(185)



(h Millions)

Years Ended Last Day ol February 1984, 1983 and 1982 19831984 1982

Cash provided (used) by operations:

Earnings before special items*

Items which did not cunently use cash:

Depreciation and amortization of goodwill and zero coupon notes discount

Goodwill write-down

lncrease (decrease) in business realignment reserve charged (credited) to earnings

Delerred tues and other items

s 433 $43 $ 313

183

10

53

41

220

188

139

28

237

(38)

62

Cash provided by earnings before special items*

Cash provided (used) by changes in working capital:

Receivables

lnventories

0ther current assets

Accounts payable and other current liabilities

694 618

(3e)

60
(17)

13

6m

(40)

7

(521

117

(4s)

l4
2l
45

Cash provided by operations 725 632635

Cash provided (used) by investment activities:

Net expenditures lor property, plant and equipment

Property, plant and equipment acquired through purchase of other companies

lntangible assets acquired

lnvestments in unconsolidated affiliated companies

Change in noncunent receivables

Divested operations' net property, plant and equipment less business realignment

reserve reduction associated with these operations

Change in cash due to changes in foreign currency exchange rates

Sale ol the Dannon business

0ther items

(208)
(63)
(46)

l22l
29

(211)

(213)

(113)

(4)

(4)

(216)

t2261
(435)

(1)

7

50

55
(4)

14

1

1

79
('j)

(34)

Cash used by investment activities (301) (529) (770)

Cash provided (used) by linancing activities:

lncreases in long-term debt, including current portion

Fair value of common stock issued for assets of purchased companies

lssuance of common stock upon conversion of preference stock and debentures

Preference stock and debentures (net) retired upon conversion into common stock

Purchase of treasury stock

Reductions in long-term debt, including current portion

Change in shoft-term debt

Treasury stock used for stock option plans

Other items

108

17

79
(7e)

(403)
(e2)
(44)

15

17

13it

2

tzt
(2t

(53)

16

5

186

56

8

(8)

(54)

(166)

80

(21

Cash provided (used) by financing activities (382) 99100

Cash provided (used) before dividend payments

Cash dividends paid

42
(175)

206

(166)

(3sl

(154)

lncrease (decrease) in cash and short-term investments

Cash and short-term investments at beginning ol year

(133)

265

40

225

(1s3)

418

Cash and short-term investments at end of year s 132 $ 265 s%

3e.

investment tax credit.

See Notes to Consolidated Financial Statements.



Summary ol Significant Accounting Policies
PRINCIPLES 0F CoNSOLIDATI0N The consolidated finan-

cial statements include all significant maiority-owned subsidiaries.

lntercompany transactions and balances have been eliminated in

consolidation. lnvestments in most unconsolidated affiliated compa-

nies (20 percent to 50 percent owned companies and joint ventures and

a wholly-owned leasing company) are canied on the equity method.

Subsidiaries operating outside the United States are included on the

basis of fiscal years generally ending on December 3'1.

INVENTORIES lnventories are valued at the lower ol cost or market.

Prior to '1982, inventories were stated principally on the first-in, first-

out (FlFo)cost basis. Beginning in 1982, substantially all inventories

located in the United States are stated on the last-in, first-out (LlF0)

cost basis. The F|FO cost basis is generally used for all other invento-

ries. The FIFO amount of inventories exceeds that of the LlF0 inventories

by approximately $52 million and $55 million as of the last day 0f

February 1984 and 1983, respectively.

NET PROPERTY PLANT AND EQUIPMENT Property, plant and equip-

ment are stated at cost. The lease rights of capitalized leases and

capitalized interest costs are recorded in the balance sheet as property,

plant and equipment. The related lease obligations of the capitalized

leases are accounted for as liabilities.

Depreciation is provided principally on the straight-line method

for financial reporting purposes and on accelerated methods for

income tax purposes where possible. Amortization of capitalized leases

and capitalized interest costs is included with depreciation expense.

The amount of interest capitalized was not material in any year.

INTANGIBLE ASSETS lntangible assets (principally goodwill) are

amortized using the straight-line method over periods not in excess 0f

40 years. Amortized amounts are not accumulated but are deducted

directly from the related asset.

Goodwill is written down when there is evidence of a permanent

loss in its value. Such write-downs in 1983 included $'170 million

associated with Tropicana Products, lnc.

INC0ME TAXES lncome taxes include deferred income taxes which

result from certain items ol income and expense (principally deprecia-

tion, provision lor business realignment costs, installment sales,

self-insurance and deferred compensation) that are reported differently

for income tax purposes than for financial reporting purposes.

lnvestment tax credit is recognized on the flow-through method.

CALCULATION 0F EARNINGS PEB SHARE Primary earnings per

share is computed by adiusting net earnings for preference stock

dividends and the after-tax interest expense onlhe 47/so/o debentures,

and dividing that amount by the weighted average number of shares of

common stock and common stock equivalents (stock options and 47/ao/o

debentures) outstanding during the period. Fully diluted earnings per

share is computed by adjusting net earnings for the aftertax interest

expense on all convertible debentures and dividing that amount by the

sum of the weighted average number of shares of common stock and

shares issuable for stock options and for the assumed full conversion

of preference stock and convertible debentures. lf the eflect 0f the

assumed conversion of any security is anti-dilutive, then the primary

earnings per share calculation is used for that security in the determina-

tion of fully diluted earnings per share.

PENSI0N PLANS Beatrice has pension plans which cover salaried

employees and certain hourly-paid employees. ln general, it is Beatrice's

policy to fund pension costs currently. Approximately 80 percent of

Beatrice's prior service costs are amortized t0 expense over periods not

exceeding 30 years. The remaining prior service costs are being amor-

tized over a 40 year period. Beatrice contributes t0 other plans iointly

administered by industry and union representatives.

ACC0UNTING CHANGES During 1983, Beatrice adopted the provi-

sions of Statement of Financial Accounting Standards No. 52 (FASB 52r

for foreign currency translation. This change reduced net foreign cur-

rency translation losses and other expenses included in fiscal 1983 net

earnings by $11 million or an effect of $.1'l on earnings per share. Prior

years' financial statements, which were prepared under the provisions

of Statement of Financial Accounting Standards No. 8, have not been

restated, since the effect would not be material.

During 1982, Beatrice made two significant accounting changes.

The last-in, first-out (LlF0) cost basis was adopted for substantially

all inventories located in the United States, resulting in decreased net

earnings in 1982 of $19 million (per share effect: $.19 primary; $.17 fully

diluted). Pro forma effects of retroactive application of LlF0 to years

prior to 1982 are not determinable, and thus there is no cumulative

elfect on retained earnings at the beginning of that year Also in 1982,

Beatrice changed from the defened method t0 the flow-through method

of accounting for investment tax credit. The cumulative effect of the

change was an increase in net income of $32 million (per share effect:

$.32 primary; $.29lully diluted).

RECLASSIFICATI0N Certain amounts lor previous years in the

consolidated financial statements have been reclassified to conform

to the presentation used for 1984.



Business Realignment

Beatrice has undertaken a long-term program to realign its

lsinesses along marketing lines. This program has resulted in a

najor corporate restructuring, including investments in new com-

ranies, divestitures of businesses that did not fit the strategic direction

:f the company, a new corporate identity program and a reorganization

:f Beatrice's management structure.

ACQUISITI0NS During 1982, a number of companies were acquired

lor $643 million. The two largest of these were the Beverages Segment

:l Northwest lndustries, lnc. (which included the Coca-Cola Bottling

Company of Los Angeles, The Buckingham Corporation and their

'espective affiliates)for $580 million, and LouverDrape, lnc., for

Ml million.

During 1983, several companies were acquired in purchase

transactions for $226 million in cash and three million shares of

common stock. The two largest acquisitions in 1983 were Coca-Cola

Bottling Company of San Diego for three million shares of common

stock and $24 million, and Termicold Corporation for $'115 million.

ln 1984, Beatrice acquired various companies for $78 million

in cash and less than one million shares of common stock. None of

these acquisitions is materialto Beatrice's financial statements.

The results of operations of companies acquired in purchase

transactions in 1982, 1983 and 1984 are included in Beatrice's results

0f operations subsequent to their respective acquisition dates.

DIVESTITURES ln 1982, Beatrice sold its Dannon yogurt business for

a pre-tax gain of $68 million ($45 million after-tax)and its Royal Crown

httling operations for a pre-tax gain of $48 million ($32 million

after-tax). ln addition, Beatrice incuned losses, net of gains, of $14

million pre-tax ($7 million after-tax)on other divested operations.

Beailice also provided in the business realignment reserve for losses

on planned divestitures in the amount ol $47 million pre-tax ($32 million

after-tax).

During 1983, Beatrice provided an additional $127 million

pre-tax ($75 million after-tax) in the reserve for losses on planned

divestitures and other costs associated with the business realignment

program. Beatrice also incuned losses of $13 million pre-tax (99 million

after-tax) from divestitures in 1983.

ln connection with the business realignment program in

1984, Beatrice sold 31 businesses, primarily for cash. Certain of

these divestitures resulted in gains of $125 million pre-tax ($76 million

after-tax). The largest of these were the domestic candy operations,

John Sexton & Co. and the Shedd's margarine business.

Losses incuned in 1984 from other sales of businesses

totaling $56 million pre-tax ($30 million after-tax)were recorded as a

reduction of the business realiqnment reserve. The reserve was further

reduced due to better than anticipated results from the realignment

program, resulting in an increase in earnings of $38 million pre-tax ($23

million after-tax) in the third quarter of '1984.

A table presenting sales and group earnings of operations

on hand, excluding all operations divested through the end of fiscal

1984, is included in the business group data presented on page 24

of this report.

The business realignment program is continuing. Subsequent

to February 29, 1984, Beatrice has sold or has agreements to sell six

companies with revenues and identifiable assets in 1984 of $125 million

and $65 million, respectively. Beatrice anticipates it will also sell

additional companies with revenues and identifiable assets in 1984

of approximately $500 million and $100 million, respectively.

OTHER REALIGNMENT ACTIVITIES ln the fourth quarter of 1983,

Beatrice provided a $30 million pre-tax charge to earnings ($15 million

aftertax) for the cost of a voluntary early retirement program which was

offered to domestic personnel meeting certain age and service criteria.

During 1984, Beatrice reorganized its businesses into six

groups, comprising 27 operating units, according to the markets served

by the businesses. ln addition, steps are being taken t0 more efficiently

allocate resources and improve marketing efforts. Costs associated

with these elforts in 1984, totaling $7 million pre-tax ($4 million

aftertax), have been charged against the business realignment reserve.

Costs of television and print campaigns directly associated with

establishing the new corporate identity totaling $11 million pre-tax

($6 million aftertax) also have been charged against the business

realignment reserve.



Balance Sheet Gomponents

The components of certain balance sheet accounts as of the

Leases

Leased property is included in net property, plant and

last day ol February 1984 and 1983 are:

(ln Millions) 1984

equipment as follows:

(ln Millions)

Real propefty

Machinery and equipment

lnvonbrlos

1984

$ 115

38
Raw materials and supplies

Work in process

Finished goods

$ 303

116

400

$ 289

155

437

153

52

Capital

Leases

I
9B

Total $ 819 $ 881

Less accumulated amortization

$ 101

Future minimum rentals under capital subleases as of February 29,

1984 are $6 million. Contingent rent under capital leases was

in 1984, 1983 and 1982.

Future minimum payments under non-cancellable leases as

of February 29, 1984 are:

(ln Millions)

othor Cunont Asssts

Deferred income tax charges

Other

$58 $77
43 52

Total $ 101 $ 129

lnyestmonts ln Unc0nsolldated Alllllated Companles

lnvestments in and advances to
unconsol idated aff il iates

Due to unconsolidated leasing company

$ 121

(46)

$47 $20
16

13

11

1985

1986

1987

1988
Net $75 $47

Ilet Pmpeny, Plant and Equlpmont

1989

Later years

Total minimum lease payments

Less estimated executory costs

Net minimum lease payments

Less amount representing interest

Present value of net minimum lease payments $94

Future minimum rental receipts under non-cancellable operating sub-

leases as of February 29, 1984 are $3 million.

Rent expense for operating leases for'1984, 1983 and

1982 was:

(ln Millions) 1983 1982

Minimum rent

Contingent rent

Less sublease rentals

Land

Buildings

Machinery and equipment

$ 128

847

1,422

$ 130

920

1,466

167

1

166

72

Less accumulated depreciation

2,397

838

2,516

852

Net $1,559 $1,664

Accrued Erpenses

Employee compensation and benefits

Business realignment reserve-current porti0n

Taxes, other than income taxes

lncome taxes

0ther accruals

$ 168

55

30

88

129

$ 159

87

40

118

92
1984

Total

other ilonGunont Llabllltlos

$ 470 $ 496 $55 $53 $50
446

59 57 56

212
Delened compensation and pensions

Business realignment reserve-noncurrent portion

Other

$95

55

$89
80

54

36.

$ 150 $ 223

Net $57 $56



Shoft-Tem Debt and Gompensating Gash Balances

The components ol Beatrice's short-term debt and related

hterest rates for each of the last three fiscal years are:

llhllars ln Millions)

Beatrice's informal lines of credit as of the last day of February 1984

and 1983 are:

(ln Millions)

Maximum lines ol credit:

Domestic

Foreign

1984

198219831984

Domestic bonowings,
principally demand notes - 1984;
commercial paper-1983 and 1982

]{on-U.S. bonowings, principally
bank debt

$ 146

140

$ 161

112

lVeighted average interest rate
at year-end 11.0%

Bonowings under lines of cledit:

Foreign $55 $32

ln February 1984 Beatrice arranged with a group of banks for irrevocable

lines ol credit aggregatinq $Z.S billion. Such credit is available t0

Beafice in the form of six-month loans to be made at any time through

August 31, 1984 and carries commitment lees 0f l/q ol 1 percent per

annum of the unused credit. ln the event the lines of credit are drauun

down, Beatrice and the banks have agreed to use their best elforts t0

negotiate definitive credit agreements which would extend the maturity

of the loans lor three to four years. Borrowings under these lines of credit

will bear interest, at Beatrice's option, at prime rates, reserve adiusted

certificate of deposit rates or reserve adiustment LIBoR rates. These

hnowings may be used to acquire Beatrice common stock 0r the secur

ities of any other corporation, provided that not more than $'1.5 billion

may be used to purchase Beatrice common stock.

$57

88

$ 122

B7

$44
94

Total short-term debt at year-end $ 145 $ 209 $ 138

10.9% 15.1%

Maximum amount outstanding
during the year $ 304 $ 261 $ 316

Average amount outstanding
during the year $ 212 $ 192 $ 133

lYeighted average interest rate
during the year 1't.6% 16.6%

The average amounts of short-term debt outstanding during each 0f the

years are calculated by averaging all month-end balances for each

year The associated weighted average interest rates are exclusive of

fie cost ol maintaining certain compensating balances. These average

rates represent total short-term interest expense divided by the average

balances outstanding.

Beatrice's credit lines are adjusted as needs change. As of

February 29, 1984, Beatrice has $280 million committed lines of credit

under revolving credit agreements, and $286 million inlormal lines

of credit, with both foreign and domestic banks. Commitment fees for

these credit lines range between t/o and afr of 1 percent of the unused

credit. Alternatively, in some cases Beatrice has informally agreed to

maintain compensating balances ranging between 3 percent and 10 per-

cent of the unused credit. Such compensating balance requirements

were approximately $1 million as ol the last day of February, 1984 and

1983. There are no legal resilictions on the use of such compensating

balances. Bonowings under the above-mentioned lines of credit are at

prime interest rates or, at Beatrice's option, bonowings under the

revolving credit agreements may instead be priced at rates based upon

U.S. dollar bank certilicate of deposit rates or provided in Eurodollars or

other convertible cunencies at rates based upon the London interbank

rate. At February 29, 1984, these revolving credit agreements are

available t0 Beatrice for periods of three and four years.
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(ln Millions)

Long-Tem Debt

The balance ol long-term debt is composed of:

Stockholders' Equity

PREFERENCE STOCK The components of outstanding

preference stock are:

(Dollars ln Millions)

Series A Cumulative Convertible, 3,727,884 shares in
1984 and 4,868,117 shares in 1983 $ 194 $

other convertible preference stock,
28,539 shares in 1983

$ 194

0utstanding shares of Series A preference stock are convertible inb

common stock at a conversion price of $27.957 based upon the

stated value of $52.00. The reduction 0f outstanding shares of each

series of preference stoclr during fiscal 1984 was primarily due to

conversions into common stock.

The Series A preference stock may be redeemable, at

Beatrice's option, at $55.00 per share through August Z 1984, declin

ing one dollar each year thereafter to $52.00 beginning August 8,

1986. The stock can be redeemed prior to August 8, 1986 only if the

dividends paid on the underlying common stock during the 12 montts

preceding the redemption total at least 105 percent 0f the dividends

paid on the Series A stock.

The preference stock is prefened as t0 assets over common

stock in the event of voluntary liquidation by an amount per share

to the then current redemption price. The preference stock has prefer-

ence upon involuntary liquidation in an amount equal t0 the stated

value of such stock.

COMMON ST0CK As of the last day of February 1984 and 1983,

shares of Beatrice common stock were reserved for issuance for:

Shares of Beatdce
Common Stock

SlnHng lund debontros:
9%due 1984t0 1985 $

lTa%due 1984 to 1994

\lz%due 1989 to 2008

10%% due 1991 to 2010

Conueiliblo su[o]dlnated debontules:

71A%due '1984to 1990

61/c%due 1984t01991

4Yz%due 1984 to 1992

4%% due'1993

Oher debt:

9l/q% notes due 1984

8%% notes due'1984

8.9% notes due 1984 to 1986

8lln% notes due '1984 to 1987

9%% notes due 1984 to 1995

7%% notes due'1994

Zero coupon notes, payments due:

May 1984- $114

Feb. 1992-$250
May 2014- $114

lndustrial revenue bonds, due various dates
through 2014 (91% weighted average effective rate)

Miscellaneous, due various dates through
2000 (10.6% weighted average elfective rate)

Capitalized lease obligations (8.8% weighted average
effectit,e rate)

Less cunent portion (including capitalized lease
obligations of $13 and $16 for 1984 and 

'1983,

respectively)

Total long-term debt $ 779 $ 772

Tne 7 %%, 617o1o, 4r/2% and 47/a% convertible subordinated debentures

are convertible into common stock at rates of 57.142,43.716, 35.714

and 43.956 shares ol common stock, respectively, for each $1,000.00
principal amount.

The aggregate annual maturities and sinking fund requirements

of hng-term debt, including obligations of capitalized leases, for the

years ended the last day of February 1986 through 1989 are $45

million, $36 million, $24 million and $20 million, respectively. The

zero coupon note payment due in May 1984 has been classilied as

long-term since it is Beatrice's intention to refinance the obligation

on a long-term basis.

1$2
21 22

55 55

150 150

Total

2

5

20

1

5

I
15

8

44

50

3

19

22

4

I
12

20

11

48

177200

107 90

135

835846

Exercise of stock options

Conversion of pleference stock

Conversion of debentures

lncentive delened compensation plans

9,859,442 14,231

ln 1983, Beatrice's shareholders approved the "Beatrice Foods Co.

Performance Unit Planl'This plan is directly related to Beatrice's

financial performance.and permits payment in cash or Beatrice

stock at the end 0f the performance period. The maximum number of

shares of Beatrice common stock available for payment under the

1,242,909

6,933,861

1 ,132,175

550,497

2,

I,
't,

1.

38.



performance unit plan will not exceed 200,000. During 1983, share-

holders also approved the "1982 Stock 0ption Plans" (individually

the "1982 lncentive Stock Option Plan" and the "1982 Non-Qualified

Stock Option Plan"). These plans permit purchase of Beatrice's common

stock at prices not less than 100 percent of market value at the date

ol grant, The number of shares ol common stock which may be issued

under the 1982 stock option plans, in the aggregate, may not exceed

two million. 0ptions granted under these plans may not be exercised

during the first 12 months after the date 0f grant and expire not later

than ten years thereafter. options may not be granted under the 1982

plans after February 29, 1992. All other stock option plans had ended

by February 28, 1983.

The shares under option at the beginning and end of the year,

and changes during the year, are:

0pentlons outside the Unlted Stat0s

Selected financial information relating t0 Beatrice's operations

outside the United States is as follows:

(ln Millions)

Cunent assets

Net property, plant and equipment

lnveslments in unconsolidated afiiliated companies

lntangibles (pilncipally goodwill) and other assets

1,108 1,107

Less:

Current liabilities

0ther liabilities

Minoilty interests

1984 1983 Beatrice's equity in net assets $ 537 $ 525

Beatrice's equity in net earnings was $71 million, $63 million and

$64 million for the years ended 1984, 1983 and 1982, respectively

(after goodwill amortization and write-downs of $4 million, $21 million

and $12 million lor those years, respectively). Foreign currency trans-

lation adjustments, after the eflect 0f hedging transactions, resulted

in net losses of $9 million for 1984, $13 million for 1983 and

$2 million for 1982.

The above information excludes certain linancing sub-

sidiaries which are located outside the United States whose purpose

is to help obtain funds lrom outside the United States.

The loreign currency translation adjustment that is included

in stockholders' equity as of the last day of February 1984 and 1983

comprises the following:

(ln Millions)

r984

$ 615

326

32

135

$ 692

306

30

79

425

97

60

413

101

57

582571

Beginning of year

options granted

Options exercised

0ptions cancelled

1,519,350 20,337

96,250 1,568,500

(757,091)

(45,200) (69,487)

End of year 813,309 1,519,350

The total option price of options exercised during 1984 was $15 million.

The total option price of options outstanding as 0f the last day of

February 1984 and 1983 was $16 million and $29 million, respectively.

As of February 29, 1984, 723,259 stock options were currently

exercisable at a total option price of $14 million.

TREASURY ST0CK During 1984, Beatrice made a cash tender offer

for approximately 10 percent of its common stock at $34.00 per share.

As a result ol this offer, 10,105,531 shares ol treasury stock were

acquired in the fourth quarter at a total cost 0f $345 million (including

related fees and expenses ol the offer). An additional 2,063,268 shares

were acquired in 1984 at a cost of $58 million for purposes of conver-

sions, exercises of stock options and issuances under the incentive

defened compensation plans. A total of four million shares were reissud
in 1984 for these purposes.

RETAINED EARNINGS Retained earnings include approximately $35

million and $24 million as of the last day of February 1984 and 1983,

respectively, representing undistributed earnings of unconsolidated

affiliated companies.

There are currency controls over the remittance ol dividends

from certain non-U.S. operations. The effect of these restrictions on

the payment of dividends is not significant to Beatrice's consolidated

operations,

There are no material restrictions on retained earnings.

pending at February 29, 1984 to which Beatrice is a party which

could have a material adverse effect on Beatrice's consolidated

financial condition.

$89

102

(6)

$-
55

42

(8)

End of year

Beginning of year

Cumulative adiustment as of March 1, 1982

Translation adiustments

Hedge transactions, net 0f applicable income taxes
of $3 in 1984 and 1983

$1 85 $89

Contlngsnt Liabilities
ln the opinion of management, there are no claims or litigation
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Curonttarcs:
Domestic federal

Foreign

Domestic state and local

lncoms Tares
The provision for income taxes for the years ended the last

day of February 1984, '1983 and 1982 comprises:

(ln Millions) r983 1982

ln liscal 1982, $23 million in taxes was provided 0n the gain 0n the

sale 0f the Dannon business. This differs from the U.S. statutory rate

due t0 federal tax at the capital gains rate and state income taxes.

Beatrice has provided for defened taxes 0n that portion of

the undistributed earnings of its non-U.S. subsidiaries which is not con-

sidered to be permanently invested. The accumulated earnings that are

considered permanently invested in these operations aggregated approxi-

mately $430 million at February 29, 1984, ln the event such earnings

were distributed, Beatrice would have available tax credits which would

substantially reduce any federal income tax due.

Pension PIans

The amounts charged to earnings for Beatrice's domestic

and non-U.S. pension plans, including plans jointly administered by

industry and union representatives, totaled $41 million, $42 million

and $49 million for the years ended '1984, 1983 and 1982, respec-

tively. Accumulated plan benefit information, as estimated by consulting

actuaries, and plan net assets for Beatrice's domestic defined benefit

plans as 0f the most recent valuation date, which for most plans is

March 1, are:

March 1

(ln Millions) 1982

Actuarial present value of accumulated plan benefits:

Vested

Nonvested

$275

Net assets available for benefits

The weighted average assumed rate 0f return used in determining the

actuarial present value of accumulated plan benelits was 8.3 percent

and 8.2 percent as of March 1, 1983 and 1982, respectively, except the

rate used in both years t0 value the benefits of a certain group of retirees

was 12.26 percent, which is the rate of return of a dedicated bond

p0rtfolio established t0 fund such benefits.

The information in the table above excludes amounts lor plans

jointly administered by industry and union representatives because the

information is not readily available from the plans'trustees. Beatrice

does not determine the actuarial present value of accumulated plan

benefits or net assets available for benefits for its non-U.S.

pension plans.

$ 188

64

25

$ 155

74

21

$ 211

78

34

Dsfrned tares:
Domestic federal:

Accelerated tu depreciation

Business realignment reserve

Voluntary eaily retirement program

Other

Foreign

Domestic state and local

17 14

45 (421

(14)

215
3 (1)

16 (6)

13

(12)

(18)

(4)

(3)

(241(34)83

$ 360 $ 216 $ 299

Earnings before income taxes, minority interests and special

items are:

(ln Millions) 1983 1982

Total

1984

Domestic

Foreign

$ 656

147

$ 127

145

$ 477

148
$255 $236

20 20
$ 803 $ 272 $ 625

Following is a reconciliation of the difference between the U.S.

statutory rate and the effective tax rate:

1984 1983 1982

$394

U.S. statutory rate

Amoftization and write-down of goodwill
and non-deductible depreciation

Domestic state and local income tues,
net 0f federal income tax benefit

Rate diflerence on net capital gains
and losses

Difference between U.S. and foreign
tax rates

lnvestment tax credit

CIher, net

46.0%

1.3

2.7

(2.4)

(1.5)

(1.0)

(.2\

46.0%

36.7

3.1

3.5

(5.2)

(4.9)

.3

46.0%

2.2

2.7

(.5)

(2.0)

(1.5)

.8

40.

Effective tu rate 44.9% 79.5% 47.7%



lnfomation by Business Group and Geographic L0cation
During 1984, Beatrice realigned its operations into six groups.

See Note 2 for further details.

Net sales and earnings by business group are shown on page

24 of this annual report and inlormation with respect to the years ended

the last day ol February1984, 1983 and 1982 contained therein is

considered an integral pan 0f this note.

lntergroup and intergeographic sales t0 affiliates are not

significantto the total sales of any business group or geographic loca-

tion. There were n0 material sales to any single customer. Export sales

to unaffiliated customers are an immaterial percentage of net sales.

Earnings by geographic location and business group repre-

sent gross operating margin excluding net unallocated corporate

operating expenses.

ldentifiable group assets are those assets used in the

operations of the group. corporate assets are cash, short-term

investments, investments in unconsolidated affiliated companies,

certain corporate receivables and certain other assets.

Additional group information for the years ended the last day ol

February1984, 1983 and 1982 is:

Buslness Gloup

Geographic Location

Group

Earnings

$655 $3,082

607 3,279

560 3,330

ldentifiable Assets

{ln Millions) Net Sales Group Corporate

United States

1984

1983

1982

$7,270
7,027

6,936

$274 $3,356

346 3,625

250 3,580

Europe

1984

1983

1982

1,243

1,207

1,213

81 670

83 590

96 657

83 589

79 507

73 561

Ganada

1984

1983

1982

22 144

13 133

12 139

390 29 122

363 26 120

359 25 127

38 161

98 245

78 237

204 28 123

325 47 147

291 49 159

12 133

10 139

6 131

Latln Amerlca

1984

1983

1982

Australla/
Fal East

1984

1983

1982

220 13 121

217 14 129

222 17 125

Gonsolidated

1984

1983

1982

$9,327

9,139

9,021

$808 $4,037

773 4,182
724 4,302

$427

550

442

$4,464

4,732

4,744

(ln Millions)

ldentifiable

Assets

Net Property,

Plant and Equipment

Additions

1982 1984 1983 1982

Depreciation and

Goorlwill

Amortization Expense

1984 1983 1982

Refrigerated Foods & Services

Bevelage

Grocery

Consumer & Commercial Products

Chemical

lnternational Food

Corporate

$39 $32 $30
6060u
29 29 29

35 36 39

886
39 38 42

143

$ 15

194

25

40
't5

73

5

$ 565 $ 670
1,128 1,155

487 542
796 839

246 222

815 754
427 550

$ 509

1,226

563

963

243

798

442

$ (17) $193

42 57
(16) 2e

6 13

10 12

110 72

6 13

Total $4,464 $4,732 $4,744 $141 $389 $367 $21 1 $207 $183
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!nllation Accounting (Unaudited)

INTR0DUCTI0N Financial statements prepared in accord-

ance with generally accepted accounting principles present historical

costs stated in dollars of varying purchasing power, which may not

adequately measure the impact ol inflation. The following supplemental

schedules, prepared in accordance with the Financial Accounting

Standards Board requirements, attempt t0 reflect the effects of chang-

ing prices on Beatrice's operations.

The obiective of reporting inflation-adiusted data is to reflect

the current costs 0f the resources actually used in the operations,

rather than the historical costs expended to acquire them. Because the

development of inflation-adiusted data requires the use of estimation

techniques and assumptions, which may also vary among companies,

caution should be exercised when using the inflation-adjusted financial

data presented herein. The inflation-adiusted data reflect the esti-

mated current costs of fixed assets in their present condition, and

d0 not indicate actual amounts lor which those assets could be sold

nor reflect how Beatrice would actually replace existing assets.

Technological changes, which significantly influence decisions regard-

ing fixed asset replacement, are not considered in calculating the

current cost of fixed assets. Also, financial information adiusted I0r

general inflation in the United States based 0n the U.S. Consumer

Price lndex for all Urban Consumers (CP|-U)can result in distortion ol

data for a company such as Beatrice with operations in foreign

countries which may have dilferent rates 0f inflation.

ln preparing these schedules, historical amounts were

translated into U.S. dollars and then restated to reflect changes in

specific prices during the periods being measured. Under the current

cost method, property, plant and equipment, depreciation expense,

inventories and cost of sales are required to be adiusted for specific

price changes. The effect of general inflation on the resulting current

cost and net monetary liabilities is based 0n the CPI-U. other revenues

and expenses are assumed to have occuned proportionately throughout

the year in relation to changing prices and are considered to be

stated in average 1984 dollars.

Cunent cost disclosures in this note for property, plant and

equipment, depreciation expense, inventories and cost of sales were

derived as follows'

ProperU, plant and equipment and depreciation expense-The current

costs 0f property, plant and equipment were determined by the use of

indices issued by the United States and foreign governments for the

class of assets being measured. The adjusted values ol plant and

equipment were then used to compute the related depreciation expense.

lnventories and cost of sales-The cunent cost ol inventories was

determined by valuing year-end inventories on a first-in, first-out (FlF0)

basis and applying specific indices t0 these amounts 0n the basis of

inventory turnover. Because substantially all domestic inventories are

valued on a last-in, first-out (LlFo) basis on the historical balance

sheet, most of the increase from historical to current cost relates t0

domestic inventories. Under the L|FO method, the elfects of cunent

cost changes are already reflected in cost 0f sales on the historical

statement of earnings. Therefore, current cost adjustments to

historical cost 0f sales result primarily from adjusting the inventories

of international operations.

At February 29, 1984, the current cost values ol net prope0,

plant and equipment and inventories were $2.1 billion and $878 million,

respectively.

1984 HISTORICAL AND CURRENT COST STATEMENT OF CON.

SOLIDATED EARNINGS Following is a comparison of the historical

and cunent cost 1984 Statement of Consolidated Earnings, Cunent

cost amounts represent historical values after current cost adjustments

have been applied to cost of sales and depreciation expense. Since

the provision for income taxes is not adjusted for current cost, the

elfective tax rate is increased from the historical financial statements.

(Dollars in Millions
Except Per Share Data) Historical Cunent hst

Net sales $9,327 $9,327

0perating expenses:

Cost ol sales, excluding depreciation

Selling and administrative expenses,
excluding depreciation

Depreciation

6,664

1,766
't94

6,670

1,766

298

Total operating expenses 8,624 8,7N

Gross operating margin

0ther income, net

598

1m
703

100

Earnings before income taxes and
minority interests

Provision for income tues
698

360

803

360

Earnings before minority interests

Minority interests

338

(10)

443
(10)

Net earnings $ 433 $ 328

42.

Primary earnings per share $ 4.23 $ 3.17



COMPARISON OF SELECTED SUPPLEMENTARY FINANCIAL DATA

ADJUSTED FOR EFFECTS 0F CHANGING PRICES ln the lollowing

chart, the current cost information is presented in the current costs of

each year adiusted t0 average fiscal 1984 dollars for comparability,

measured by the CPI-U. Explanations ol selected captions are as

follows:

/VeI assefs at year-end (stockholders' equity)-The value 0f net assets

(stockholders' equity) stated at current cost was determined by adding

to historical stockholders' equity the difference between historical

and inflation-adjusted values for inventories, net property, plant and

equipment and net monetary liabilities.

lncrease in specific prices over (under) the increase in the general price

/evel-This compares the change in specific prices of inventories and

property t0 the change in general price levels. The effects of foreign

currency translation are included for years prior to fiscal 1983.

Foreign currency translation adjustment-This reflects the effect

of exchange rate changes 0n net assets, adiusted to current cost.

Translation adjustment am0unts prior t0 1983 have not been

separately disclosed.

Unrealized gain from decline in purchasing power 0f net amlunts

oryed-This represents the unrealized gain in purchasing power that

holders of monetary liabilities derive in periods of inflation because

liabilities are repaid in dollars of diminished purchasing power.

(Dollars in Millions Except Per Share Data) 1980198119821984 1983

Net sales

Historical c0st information adjusted to estimated current costs:

Net earnings

Primary earnings per share

Net assets at year-end (stockholders' equity)

$ 9,327 $ 9,445 $ 9,826

$ 266

$ 2.54

$ 3,513

$ 328 $ (55) $

$ 3.17 $ (73) $

$ 2,598 $ 3,017 $

247*

2.35*

3,373

$10,492

$ 258

$ 2.46

$ 3,324

$1 1,215

lncrease in specific prices over (under) increase in general price level fl) $ 173 $ (17) $ (205) $ (230)

Foreign currency translation adjustment $ (127) $ (61)

Unrealized gain from decline in purchasing power of net amounts owed 49 34 $55 B5 $ 125

Cash dividends declared per common share

Market price per common share at year-end

Average consumer price index

*Before the eflect 0f special items which include the net gain on the sale of the Dannon

business and the cumulative eflect of change in accountinO principle Ior investment tax credit.

$

$

$

$

$

$

$

$

$

$

1.60

33.75

300.5

1.55

24.68

290.8

1.53

20.02

275.9

1.56

21.67

251.3

1.62

25.69

222.2



Quarteily Results ol 0pentions (Unaudited)

The following is a summary 0f the unaudited quarterly results

of operations for the years ended the last day of February 1984

and 1983:

(ln Millions Except Per Share Data)

1984* May 31 Aug,31 Nov.30 Feb.29

Net sales

cost ol sales

Net earnings

Earnings per share:

Primary

Fully tliluted

$2,456 $2,231

1,748 1,588

137 133

1.33 1.35

1.25 1.27

$2,296

1,652

76

$2,344
1,676

87

.72 .83

.69 .78

1983** May 31 Aug.31 Nov.30 Feb.28

Net sales

Cost of sales

Net earnings

Earn!ngs per share:

Pilmary

Fully diluted***

$2,264
1,653

72

$2,313

1,680

84

$2,297 $2,265

1,654 1,610

85 (198)

.68 .81

.65 .76

.81 (2.03)

.77 (2.03)

*ln lhe third quarter of 1984, net earnings included gains from the sale of businesses 0l
$21 million (per share etfect: $.21 pilmary; $.19 fully diluted) and lrom a reducti0n of the
business realignment reserve ol $23 million (per share eflect $.23 primary; $.21 lully
diluted). Fourth quarter net earninos included additional gains lrom the sale 0l businesses
0f $55 million (per share eflect: $.56 primary; $.51 lully diluted).

**ln the fourth quaner 0f 1983, Beatrice charged net earnings for the lollowing special
actions: goodwill write-downs totaling $188 million (per share effecl $1.89 primary;

$1.69 lully diluted) and an additional provision lor business realignment costs of $90 million
(per share etfect: $.90 primary; $.82 lully diluted).

**"The sum 0l the quarterly fully diluted earnings per share amounts is less than the amount
shown for the lull year 0n the Statement 0f Consolidated Earnings because the assumed
conversion ol certain convertible securities is dilutive in the first three quarters but is

anti-dilutive in the founh quarter and lor the lull year. This anti-dilutive eflect results lrom
the special actions taken in the lourth quarter 0l 1983, as described above.
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fhe Board ol Directors and $toclrholders
Beatrlce Foods Co.:

We have examined the consolidated balance sheet of Beatrice Foods

Co. and subsidiaries as of February 29, 1984 and February 28, 1983

and the related statements of consolidated earnings, stocl0olders'

equity and changes in financial position for each 0f the years in the

three-year period ended February 29, 1984.Our examinations were

made in accordance with generally accepted auditing standards

and, accordingly, included such tests of the accounting records and

such other auditing procedures as we considered necessary in

the circumstances.

ln our opinion, the alorementioned consolidated financial

statements present fairly the financial position of Beatrice Foods Co.

and subsidiaries at February 29, 
.1984 

and February 28, 1983 and the

results of their operations and changes in their linancial position for

each of the years in the three-year period ended February 29, 1984,

in conformity with generally accepted accounting principles which,

except for the changes, with which we concul in 1983 in the method of

accounting for foreign currency translation and in 1982 in the methods

of accounting lor investment tax credit and inventory costing, as

described in Note 1 to the consolidated linancial statements, have

been applied on a consistent basis.

The integrity of the information contained in the consolidated financial

statements and elsewhere in the annual report is the responsibility of

management. The linancial statements were prepared by Beatrice in

conformity with generally accepted accounting principles considered

appropriate in the circumstances and accordingly are based on certain

judgments and estimates.

Management believes that Beatrice's systems ol internal

accounting controls provide reasonable assurance that, in all material

respects, transactions are executed in accordance with manage-

ment's policies, assets are safeguarded, and the financial statements

are reliable. The concept of reasonable assurance is based on the

recognition that the cost of such systems should not exceed the

expected benefits. These systems include written policies and pro-

cedures, a comprehensive program of internal audit and the careful

selection and training of linancial staff.

The maintenance and monitoring of internal accounting con-

trols is a responsibility of all levels of management. lnternal accounting

controls are also monitored and tested by a program ol internal and

external audits. The activities 0f the internal auditors and independent

public accountants are coordinated to obtain reasonable audit cover-

age with a minimum of duplicate effort and cost. Audit findings are

reported to management.

Beatrice's independent public accountants, Peat, Manuick,

Mitchell & Co., have been engaged to render an opinion on the fairness

of the financial statements. They review and make appropriate tests

0l the systems of internal accounting control and of the financial data

included in the financial statements t0 the extent they consider

necessary to render an opinion.

The Audit Committee of the Board of Directors, composed of

four outside directors, meets at least lour times each year with manage-

ment, the internal auditors and the independent public accountants to

review their activities, to discuss various auditing, internal accounting

control and financial reporting matters, and to recommend appoint-

ment 0l the independent public accountants. Both the independent

public accountants and the director of internal audit periodically meet

privately with and have lree access to the Audit Committee.

Q-r-i, 1u "*,1-,WArfr P G .

Peat, Manrick, Mitchell & Co.

303 East Wacker Drive

Chicago, lllinois 60601

April16,1984
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Stockholds Publications

The lollowing inlormation can be obtained without charge by writing to

Barbara L. Bowles, Assistant Vice President, Director, lnvestor Belations,

Beatrice Foods Co., Two North LaSalle Street, Chicago, lL 60602.

FORM 10-K ANNUAL REP0RT t0 the Securities and Exchange

Commission provides further details on Beatrice's business (after

May 31).

FORM 10-Q QUABTERLY REP0RT to the Securities and Exchange

Commission is available in July, 0ctober and January.

GapltalStock Listlng
C0MMON: New York Stoclt Exchange, Midwest Stoclr Exchange,

Basel, Geneva, Lausanne and Zurich, Stlitzerland, and Franklurt and

Dusseldorf, Republic of West Germany, Stock Exchanges.

Stoclt Exchange Symbol -BRY

SERIES A PREFERENCE: New York Stock Exchange.

Stock Exchange Symbol-BRY PrA

Dluidend Reinuestment Servlce Auailable t0 Stockholdors

Beatrice Foods Co. makes available at no cost to holders of its common

stock an automatic dividend reinvestment service. Those interested

in participating in this service are invited to write for details and an

authorization lorm to:

Continental lllinois National Bank and Trust Company of Chicago

Shareholder Service Division

30 North LaSalle Street

Chicago, lllinois 60693

Continental lllinois National Bank and Trust Company of Chicago is

also the company's Stock Transfer Agent, Dividend Disbursing Agent

and Registrar.

Fiscal 1983Flscal 1984Stock Data

Fiscal0uarter

Cash Divldends

Paid

Market Price Cash Dividends

Range Paid

Market Price

Range

Common*

First Quarter (May 31)

Second Ouarter (August 31)

Third Quarter (November 30)

Fourth Quarter (February 29/28\

$.40

.40

.40

.40

528y2'24yo

2Ai/B-25

33 -263/4

36 -30

$.s7k

.371/2

.371/2

.371/2

$20lq-18

22y2-18

25ys-20%

25 -211/2

Sefles A Prefelence"

First Quarter (May 31)

Second Quarter (August 31)

Third Quarter (November 30)

Fourth Quarter (February 29/28\

$.841A

.84%

.84t{
-84Y2

g52y-a51l.

53y4-47

60%-50

65%'se

$.84y2

.84V2

.84Y2

.84k

$383A-343A

41 -35

47 -391/8

46t7_411/e

National Association of Securities and lnstinet.

**High and low market prices based upon trades 0n the New York Stock Exchange.
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As ol April 6, 1984, Bearice had appmximately 50,180 shckholders, of llvhich approximately 48,250 were record holders 0l common stock.



Otllce ol the Ghalrman Admlnlstratlon Group 0peratlng 0lficerc

James L. Dutt
Chairman ol the Boad
Chief Erecutive olficel

John D. Conners
Vice Chairman

Reuben W. Beny
Senior Vice President

Ooanization and Manaoemenl

Resoutces

Anthony Luiso
Senior Vice President

William E. Reidy
Senior Vice President

Director, Corporate Strategy

Dlulslon Presldents

Richard J. Pigott
Executive Vice President

Chief Administrative ofi icer

James A. Johnson
Senior Vice President

Chiel Financial officer
Treasurer

Richard E Vitkus
Senior Vice President

General Counsel

Mary D. Allen
Vice President

Assistant General Counsel

MichaelFung
Vice President

Director, operations Analysis

Anthony Girone
Vice President

Director, 0perations Administration

Harold J. Handley
Vice President

0irector, Corporate Marketing

William R. Jenkins
Vice President

Director, Corporate Relations

Jay L Johnson
Vice President

Director, National Account Sales

Barbara M. Knuckles
Vice President

Director, Marketing Hesearch

Daniel M. Lechin
Vice President

Director, Corporate Development

Thomas Mitchell
Vice President

Planning and lnformation Systems

Lee E Reiset Jr
Vice President

Directo( Marketing Development

Douglas J. Stanard
Vice President

Secretary

John A. Stevens
Vice President

Controller

A. Jerome Becker
Assistant Vice President

lnternational Financial Services

Barbara L. Bowles
Assistant Vice President

Director, lnvestor Belations

John E. Cooper
Assistant Vice President

Director, Tares

Calvin J. Dandley
Assistant Vice President

Director, Labor Belations

Raymond C. Howick
Assistant Vice President

Director, Purchasing

Donald H. Klein
Assistant Vice President

Director, Security

Ted E.Olson
Assistant Vice President

Director, operating Services

Arthur K. Przybyl
Assistant Vice President

Director, MIS operating Services

Eric W Volkman
Assistant Vice President

Director, Engineering

Robert W. Webb
Assistant Vice President

Lat,v

Charles E. Hanison
Assistant Secretary

Law

M. Patricia Kehoe
Assistant Secretary

Nolan D. Archibald
Senior Vice President

Consumer & Commercial Products

Richard L. Chisholm
Senior Vice President

Relrigerated Foods & Services

Thomas P Kemp
Senior Vice President

Beverage

John J. McRobbie
Senior Vice President

Grocery

William S. Mowry, Jr.

Senior Vice President

lnternational Food

Hany C. Wechsler
Senior Vice President

Chemical

John R. Attwood
Beatrice soft Drinks

Beverage

Roland M. Binnington
Vice President

Bearice Canada

lntemational Food

Richard E Bucher
Beatrice Plastics & Coatings

Chemical

Robert H. Burns
Beatrice Cheese

Grocery

Malcolm Candlish
Beatrice Lugoaoe

Consumer & Commercial Products

Robert V. Dale
Vice President

Beatrice Grocery Products

Grocery

Vernon A. Davidson
Vice President

Beatrice Speciality Apparel

Consumer & Commercial Products

Jan Dlouhy
Beatrice Performance Chemicals

Chemical

Robert T Drape
Vice President

Beatrice Europe

lnternational Food

William E. Dottenreich
Beatrice Commercial Products

Consumer & Commercial Products

Bruce Gescheider
Beatrice Specialty Meats

Grocery

John E Huelton, Jr.
Vice President

Beatrice Australasia

lnternational Food

James T Hill
Beatrice Dairy Products

Refrigerated Foods & Services

PaulW Hylbert
Beatrice Water Treatment

Consumer & Commercial Products

Andrd J. Job
Vice President

Beatrice Latin America

lnternational Food

Richard R. Krieter
Beatrice F00d Service & lngredients

Relrigerated Foods & Services

G. Warren Lewis
Beatrice Public Belrigelated

Services

Relrioerated Foods & Services

William P Mahoney
Beatrice Prepared Foods

Grocery

Robert S. Milne
Beatrice Far East

lnternational Food

Bichard J. Newman
Beatrice Wine & Spirits
Beveraoe

Arthur J. Peever
Beatrice Bottled Waters

Beverage

L Donald Rosuck
Beatrice Home Products

Consumer & Commercial Products

Donald G. Stephens
Beatrice Leather

Relrigerated Foods & Services

C. Richard $rarzentruber
Beatrice Agri-Products

Relrigerated Foods & Services

Bichard Walrack
Vice President

Beatrice Fruit Juices

Beverage

James E Yowell
Beatrice Bakery Products

Grocery

11.



Angelo R. Arena tr, qt

Chairman

Chiel Executive olficer
Hutzler Brothers Company

Baltimore, MD

Alexander Brody
President

Chiel Executive olficer
DYB

New York, NY

John D. Conners
Vice Chairman

G. A. Costanzo tz, e., nt

Retired Vice Chairman

Citicorp and Citibank, N.A.

New York, NY

James W. Cozad
Vice Chairman

Standard 0il Company (lndiana)

Chicago, lL

James L. Dutt lr., qt

Chairman of the Board

Chiel Executive ollicer

William W. Grangq Jr.** (r, b)

Retired Vice Chairman

Walter J. Leonard lr, st

Distinguished Fellow

lnstitute for the Study

ol Educational Policy
Howard University

Washington, D.C.

Bernard A. Monaghan 12, sr

0f Counsel

Bradley, Arant, Rose & White

Birmingham, AL

Richard J. Pigon
Executive Vice President

Chief Administrative olf icer

Cedric E. Ritchie le, qr

Chairman ol the Board

Chief Executive officer
The Bank of Nova Scotia

Toronto, 0ntario, Canada

Goff Smith rr,2., sr

Betired Chairman

Chief Executive oflicer
Amsted lndustries

lncorporated

Chicago, lL

Jayne B. Spain rs, sr

Distinguished Visiting Prolessor
and Executive in Residence

George Washin0ton University
Washinoton, D.C.

0mer G. Voss (r, s.)
Retired Vice Chairman

lnternational Harvester Company

Chicago, lL

Russell L. Wagner rr, e, qt
Betired Chairman

Chiel Executive officer
NLT Corporation

Vero Beach, FL

Murray L. Weidenbaum rz, at

Mallinckrodt Distinguished

University Professor

Director ol the Center lor the

Study ol American Business

Washington University

St. Louis, M0

Committecs of the Boad
(1 ) Executive Committee

(2) Audit Committee

(3) Compensation and

Benefits Committee

(4) Nominating Committee

(5) Public Policy Committee

(*) Committee Chairman
** Retires as a director on

June 5, 1984
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Beatrice Foods Co.

Corporate Offices

Two North LaSalle Street

Chicago, lllinois 60602

043084


